
Financial Affairs Committee Meeting

March 3, 2022

Keene State College

Masks are required at KSC in all indoor spaces

Keene, NH



 1. FAC 3-3-22 Consent Agenda.pdf - 4
 

 

 A. Approve minutes of the October 21, 2021 meeting  

 B. Approve project budget for KSC Redfern Arts Center  

 2. 2021-10-22-fac-draft-minutes.pdf - 6
 

 

3:10 pm III. Approve Consent Agenda
MOVED, that the consent agenda for March 3, 2022 Financial Affairs
Committee be approved.

Chairman
Pilot

3:20 pm IV. FY22 financial projections CAO and
VCFA Cathy
Provencher

4:00 pm V. Update on ongoing system-wide restructuring initiatives CAO and
VCFA
Provencher

 A. FAC State Capital Appropriation Request.pdf - 38
 

 

4:30 pm VI. Approve State Capital Appropriation Request
MOVED, on recommendation of the Investment and Capital Planning
Committee, that the six year capital projects plan for FY24-FY29 as
described in the attached document be approved AND FURTHER, that the
Chief Administrative Officer is authorized prepare the final document for
submission to the State on April 5, 2022.

CAO and
VCFA
Provencher

4:45 VII. Report on Enterprise Risk Management monitoring in Financial
Area

CAO and
VCFA Cathy
Provencher

5:00 pm VIII. Initial discussion of campus strategic investment requests
(detailed presentations in April)

Campus
Presidents

 I. Time: 3:00pm to 6:00pm
Join Zoom Meeting 
One tap mobile: US: +13017158592,,91717953918# or
+13126266799,,91717953918# 
Meeting URL: https://unh.zoom.us/j/91717953918?from=addon 
Meeting ID: 917 1795 3918

 

3:00 pm II. Call to order and introductory comments
Mike Pilot, Chair
Gregg Tewksbury, Vice Chair
Kassandra Spanos Ardinger
Todd R. Black
James P. Burnett III
J. Morgan Rutman
Alexander J. Walker

Chairman
Pilot

 1. KSC Redfern Project Approval.pdf - 12
 

 

 A. March 22 FAC FY22 P1 Financial Update.pdf - 17
 

 

 A. March 22 FAC FY22 P1 System-wide Restructuring Initiatives
Update.pdf - 35
 

 

 B. Appendix - Draft State Cap bud request FY 24-25 Final.pdf - 42
 

 

 A. FAC 3-3-22 Enterprise Risk Management.pdf - 55
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Financial Affairs Committee
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 A. Preliminary Discussion on Strategic Investments.pdf - 64
 

 

 A. Chair or Committee comments  

 B. Next meeting date is April 21, 2022 in joint session with Capital
Planning and Investment Committee

 

 IX. Other Business  

 B. PSU BOT meeting FAC March 2022 FINAL.pdf - 66
 

 

 C. Adjourn  
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MOVED, that the consent agenda for March 3, 2022
be approved

Financial Affairs Committee
March 3, 2022
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Items on the Consent Agenda

• Approve minutes of the October 21, 2021

• On recommendation of the Investment and Capital Planning Committee, approve the
project budget for KSC Redfern Arts Center

Financial Affairs Committee
Consent Agenda March 3, 2022
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DRAFT  
 

REPORT OF THE FINANCIAL AFFAIRS COMMITTEE 
October 22, 2021 

 
The Financial Affairs Committee met at Merrill Place at Plymouth State University on 
October 22, 2021, at 12:15 pm. 
 
Committee members participating at the meeting location: Mike Pilot (Chair), Kass 
Ardinger, Todd Black, Frank Edelblut, Wally Stevens, and Alex Walker; Committee 
members participating by teleconference: George Hansel and Morgan Rutman, Other 
trustees participating at the meeting location: Joe Morone, Amy Begg, Jamie Burnett, 
Cathy Green, Senator James Gray, President Donald Birx, President James Dean, and 
President Melinda Treadwell; Participating by video conference Trustee Mackenzie 
Murphy and representing the Governor, Johnathon Melanson; USSB members Jake 
Riley, Ashley Ackert, Ty Gioacchini, and Reshma Giji. 
 
Staff: present at meeting location, (UNH) Marcel Vernon, Chris Clement, and Wayne 
Jones; (PSU) Tracy Claybaugh; (KSC) Nathalie Houder; (USNH) Catherine Provencher, 
Karen Benincasa, Ron Rodgers, James McGrail, and Tia Miller, 
 
Additional faculty, staff, and students participated by video conference 
 
I. Call to Order:   
 
At 12:15 pm Chairman Pilot called the meeting to order.  He reviewed the items on the 
agenda noting that the agenda item for take-aways from the September 30 FAC meeting 
would be skipped given the in-depth discussion at yesterday’s retreat.   
 
II. Approve Consent Agenda (Moved and duly seconded) 

 
 VOTED, to approve the consent agenda for October 22, 2021. 
 

Items on the consent agenda: 
 

A. Approve minutes of the April 15, 2021, and September 30, 2021, meetings 
 

B. Approve/recommend suspension of statutory limitation on out-of-state 
students at UNH 

 
-End of Consent Agenda – 

 
III. Actual and Projected Financial results 
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A. Presentation on FY21 Financial Statements 
 
Vice Chancellor Provencher referred the Committee to the highlights in the materials 
provided and reported that the statements were discussed in detail at the Audit Committee 
meeting with the Audit Committee and external auditors.  She said the Committee voted to 
accept the financial statements. 
 

B. Update on fall 2021 enrollment and impact on primary student 
revenues relative to FY22 Approved Budgets 
 

Vice Chancellor Provencher gave an update on R+30 enrollment results.  She said that 
Student Revenues (Net Tuition, Mandatory Fees, Auxiliary Revenues) are estimated to be 
slightly below the FY22 approved budget by about $2.3 million systemwide.  Campus 
presidents provided insights on their fall enrollment and updated estimates.   
 
Provost Jones said that strong graduate student enrollment at UNH Law and UNH 
Manchester offset a drop in graduate enrollment at Durham. He said enrollments in the 
colleges of Life Science and Agriculture and Health and Human Services were strong and 
in the College of Liberal Arts slightly down.   
 
President Birx said undergraduate enrollment at PSU is down 5.1%.  He attributed at least 
some of the decline to the fact that jobs are still reasonably good and many people have 
stayed working rather than enrolling in colleges.  PSU’s reliance on students from the 
North Country region which has been hit hard by the pandemic, with families suffering 
financial stress.  He is hopeful for a recovery this year. 
 
President Treadwell acknowledged Marybeth Lufkin, vice president for enrollment and 
student engagement for her role in KSC’s positive enrollment results.  She noted that 
KSC benefited by US News and World Report rankings in five categories. 
 
IV. Follow-up from September 30, 2021, meeting 

 
A. Take-aways/Conclusions – This item was discussed at the BOT retreat on October 

21, 2021. 
 

B. Approve liquidation of $50 million of Long-term Treasury Quasi endowment 
(Moved and duly seconded) 

 
VOTED, on recommendation of the Investment Committee, that the Financial 
Affairs Committee liquidate $50 million from the Long-Term Treasury Quasi-
Endowment AND FURTHER, that the liquidated funds be invested in the short-
term operating pool until such time as needed. 
 
{Motion unanimously approved by the Committee} 
 

Chairman Pilot said that at the September 30 FAC meeting several scenarios that might be 
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implemented to free up cash from the quasi-endowment to use for strategic investments 
were reviewed and discussed.  After reviewing and comparing the outcomes and risks of 
each scenario presented by Prime Buchholz and reviewed with the Financial Affairs 
Committee on September 30th, the Investment Committee recommends to the Financial 
Affairs Committee that $50 million be withdrawn in the near future and invested in the 
short-term investment pool. He said the move will insulate the $50 million from 
future/potential market volatility.  
 
Vice Chancellor Provencher reported that the Investment Committee had approved this 
motion earlier in the day and discussed the mechanics of the liquidation/reinvestment in 
the Short Term investment pool in terms of timing. 
 
V. Ongoing system-wide restructuring initiatives 
 

A. Review rationale for separation incentive plans and review results of COVID 
Enhanced Retirement Program (CERP) 
 

Vice Chancellor Provencher said that USNH employment costs are approximately 60% 
of total annual operating expenses.  She reviewed results of the CERP noting that 480 
employees took the CERP/employee separation and no longer work for USNH although 
about a third of those positions have been or will be refilled.  She explained the 
complexities of tracking the results and said total vacancies and headcount must also be 
monitored.  She reported that from September 2020 to September 2021, there was a 
decrease in employees of 267, and said the CERP is helping USNH achieve cost savings 
by FY23.  Provost Jones said that UNH is focusing on salary budget dollars, not just 
position counts and one benefit of the CERP is that positions can be filled where the 
greatest needs are today. 
 
Trustees stressed the need to control the positions that are added back and said CFOs and 
Presidents will need to monitor add backs and general employment levels and spending 
carefully.  
 

B. Employee Benefits 
 

Mr. McGrail said USNH had two primary goals when undertaking the benefits change.  
One was to align with higher education peers and the other was cost savings of 
approximately $17 million per year.  He described changes to the benefit plans that have 
moved USNH closer to these goals noting that the USNH medical plan is still slightly 
better than peers.   
 
Mr. McGrail provided an update on the plan to reduce the standard maximum employer 
retirement match from 10% to 8% as the 8% is more aligned with peers. Although this 
change was made for new employees starting on or after January 1, 2021, last summer, 
the Administrative Board decided to delay the retirement match reduction one-year for 
current employees to provide more time for union negotiations and to recognize 
employees for working hard through the pandemic with no pay increase. The 
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Administrative Board recently voted to delay the decision to reduce the retirement match 
for another year (effective January 2023) for similar reasons. Vice Chancellor Provencher 
said that the impact of the delay in the retirement reduction for FY22 was $3 million for 
½ year budgeted in FY22 and for FY23 it will be another $3 million impact (annual 
impact of $6 million) putting  a large part of the $17 million target for savings in 
jeopardy. USNH is working to minimize the budgetary impact of the delay and believes 
that some other favorable variances will make up for part of the impact in FY22. A more 
comprehensive update will be available in January 2022 when the P1 projections are 
completed. 
 

C. Strategic Procurement 
 

Vice Chancellor Provencher introduced Josh Dubroff, the new Director of USNH 
Procurement who joined USNH on August 30.   
 
Mr. Dubroff described his background saying he is familiar with both the technology and 
the processes in higher education procurement and is confident he will be able to make 
USNH Procurement a high functioning partner.  He identified current challenges 
including the fact that half his team is new, the supply chain issues caused by the 
pandemic, and the need for concentrated work on UShopNH. He estimated that about 
$1.1 million of the FY22 $3 million savings target is at risk but has identified other 
projects and opportunities that will help close the gap. He indicated that time is a limiting 
factor for FY22; however, he also indicated that the FY23 savings target for FY23 of $5 
million (June 2020 Financial Model) is still a reasonable savings target for FY23. 
 
Chairman Pilot thanked Mr. Dubroff and said he was encouraged by the update.  Provost 
Jones commented that he appreciates Mr. Dubroff’s efforts and outreach at UNH. 
 

D. Financial Administrative Redesign 
 

Vice Chancellor Provencher said that increased efforts communicating changes have 
been initiated including mini-summits, expanded FAQ documents, updated SharePoint 
sites and other campus and departmental support.  Each campus reported on the status of 
the restructuring and there were differences in how each campus described the progress 
and climate on their campuses.  Common to all were a need for more training, education, 
and communication given that this and other restructuring activity is transitioning the 
community to more of a self-service model of operating which is a large cultural shift for 
the organization. Also, the impact of the CERP on employee resources and institutional 
knowledge was significant; however, not all related to the FAR transition as the CERP 
impacted all areas of the organization.   Chairman Pilot noted that the success of this 
major restructuring project will shape other shared services initiatives planned in the 
future and asked FINEC to consider if additional resources were needed to support the 
initiative. 
 

E. Summary of Systemwide Initiatives 
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Vice Chancellor Provencher reviewed a dashboard that showed progress on all initiatives 
saying that FAR, IT and Systemwide initiatives were on track and Benefits and 
Procurement were delayed and below target savings.   
 

VI. Capital Items 
 
A. Approve project budget for renovations to Huddleston Hall (Duly moved and 
seconded) 

 
MOVED, on recommendation of the UNH President, that the following motion be 
presented for consideration by the Board of Trustees, 
 
MOVED, on recommendation of the Investment and Financial Affairs 
Committees, that the Board of Trustees approve a project budget not to exceed 
$17.5 million for the renovations to Huddleston Hall with the source of funds being 
UNH operating funds ($11.2 million) and donor gifts ($6.3 million) AND 
FURTHER, that the FY22 capital budget for UNH be increased by $6.3 million.  
 
{The Committee voted unanimously in favor of this motion} 
 

Vice President Chris Clement presented the renovation project noting that Huddleston Hall 
is a prominent, iconic building at UNH.  He described the elements of the project and the 
advantages including the ability to address deferred maintenance and life safety in the 
existing building, provide a more fitting home to the Honors College, and utilize a generous 
gift.  He described the project cost, funding sources and timeline. 
 
Provost Jones described the impact the project will have on recruiting and retention 
saying that it will increase the competitiveness of UNH in attracting and retaining New 
Hampshire’s and the region’s most high-achieving students.  
 
Vice Chancellor Provencher said that the Investment Committee approved the project 
earlier in the day but because it is over $10 million, the FAC must vote and make a 
recommendation to the full board. She said that the second part of the motion is approval 
to increase UNH’s capital budget by $6.3 million which is the increase in the gift funds 
which will be received as a result of this generous donation. 
 
Trustee Hansel referred to discussion at the Investment Committee and said that the 
proposed project is a great opportunity but that it is hard to make decisions in isolation and 
he would like to see a more complete summary of projects going forward. Trustee Rutman 
provided a brief recap of discussion at the Investment Committee meeting saying that the 
committee will work to develop a framework for vetting capital projects systemwide and 
establishing criteria for prioritization. 
 

B. Revised FY22 Capital Budget 
 
Approved as part of motion above. 
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. 
VII. Other Business: 

 
A. The Committee watched a video of new commercials for USNH institutions 

featuring students. 
 

B. In response to an inquiry, Provost Jones reported that construction on Spaulding 
Hall is going well and there is a great deal of enthusiasm.  He noted the need for 
additional equipment for the inside and said UNH is exploring public/private 
partnerships. 

 
C. The Committee adjourned at 1:55 p.m. 
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USNH Board of Trustees,  Investments and Capital Planning
Committee March 3, 2022

Keene State College – Redfern Arts Center Renovations
Presentation and Motion to Approve
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file:///C:/Users/lornaj/AppData/Local/Temp/KSC%20Redfern%20Motion%202-16-22%20Final.pdf


KSC: Redfern Project Background

2

Redfern Center Background

• Originally constructed in 1981, the Redfern Center, is Keene State College’s home for the
performing arts departments and has a long history of presenting diverse, world class and
emerging artists.

• The facility has three performing venues: the 600-seat Main Theatre, the 370-seat Alumni Recital
Hall and the 100-seat Wright Theatre. It also houses the Putnam Arts Lecture Hall, which holds
classes, as well as weekly film screenings.

• The Redfern Center is home to multiple performance series and productions by the Theatre and
Dance department and hosts a variety of academic and community events.

• The Redfern facilities are the most fully equipped venues in the Monadnock Region.
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KSC: Redfern Project Summary

This project will address Deferred Maintenance/Life Safety Improvements – including:

• Upgrades to building envelope,

• Exit signage improvements,

• Renovations of the fire alarm system,

• Improvements to the fire protection system,

• Maintenance repairs to the HVAC system, as funding is available.

The State Fire Marshall’s Office identified Life Safety concerns and has now requested a timeline to 
address high-risk items.

The funding for the Deferred Maintenance/Life Safety Improvements was included in the approved KSC 
FY2022 Capital Budget and assumed a project start in March 2022.

KSC had contemplated including the Life Safety Improvements in an all-encompassing renovation 
project but sufficient funding was not available. 

Sightlines has identified the Redfern Center as one of the highest need facilities for renovation.
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KSC: Redfern Project Timeline

• March 3, 2022 – Board of Trustees Review and Approval

• March/April 2022 – Construction Manager at Risk Engagement

• April 2022 – Design Completed, Cost Estimate and Schedule Finalized

• May 2022 – Phase 1 Construction

• August 2022 –Phase 1 Construction Completed

• May 2023 – Phase 2 Construction

• August 2023 – Project Completed
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KSC: Redfern Project Motion

MOVED, on recommendation of the Keene State College President, that 

the Board of Trustee  Investments and Capital Planning Committee, approve 

a $3.5 million project budget for Redfern Arts Center renovations, as 

proposed in the materials distributed, AND FURTHER, that the source of 

funds for the project be $3.5 million from Keene State College unrestricted 

funds.

.
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Agenda Item IV
FY22 Financial Update

Financial Affairs Committee Meeting
March 3, 2022
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FY22 P1 Financial Presentation
Purpose

1. Understand the current financial projections relative to the Board-
approved FY22 Budget for operating activities and capital expenditures;
• Do we need to make any changes/adjustments to operating

expenditure budgets based on updated revenue projections?
• How are non-recurring/COVID-related revenues and expenses

impacting FY22 relative to budget?
• Are we realizing the expected restructuring savings?
• Is total capital spending within approved FY22 budget levels?
• Do we have enough cash to support current plans without additional

funding from the endowment fund?

2. Review the updated FY22 operating activity projections compared to
prior year (FY21);
• What has changed? (favorable or unfavorable trends, etc.)

Note: At the time projections were prepared, R+30 (Registration plus 30 days) data for the spring semester 
was not final and more current information may be available at the meeting.
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 FY19  
Actual 

 FY20  
Actual 

 FY21
Actual 

 FY22 
Budget 

 FY22 P1 
Projection  $  % 

Gross Tuition Revenue & Fees 521.7           517.0           508.1           505.0           506.8           1.8                0.4%
Less: student financial aid (196.8)          (200.3)          (207.2)          (212.6)          (213.6)          (1.0)              0.5%

Financial Aid % of Total All Funds Gross Tuition Revenue & Fees 37.7% 38.7% 40.8% 42.1% 42.1% 0.0%
Net Tuition & Fees 324.9           316.7           300.9           292.3           293.2           0.9                0.3%

 State of New Hampshire general appropriations 81.0             85.5             88.5             88.5             88.5             -               0.0%
 Sales of auxiliary services 214.5           166.4           162.5           184.5           190.4           5.9                3.2%
 Grants, Contracts and Other Operating Revenue 242.9           259.8           315.9           288.3           371.7           83.4             28.9%

Total Operating Revenues 863.4           828.4           867.8           853.6           943.8           90.2             10.6%

Employee Compensation 534.7           538.0           578.0           523.7           520.6           (3.1)              -0.6%
Supplies and Services 204.4           190.6           234.0           227.3           274.5           47.2             20.8%
Utilities 18.6             18.1             15.8             18.9             18.9             0.1                0.4%
Depreciation, Plant & Equipment Investment 65.3             69.0             69.0             70.5             70.4             (0.1)              -0.2%
Interest and Other Operating Expense 17.2             16.3             15.4             14.4             14.0             (0.4)              -2.6%
Total Operating Expense 840.2           832.0           912.2           854.8           898.5           43.7             5.1%

Operating Margin Including One-Time Impacts 23.2             (3.6)              (44.4)            (1.2)              45.3             46.4             
Operating Margin % 2.7% -0.4% -5.1% -0.1% 4.8% 4.9%

Incr/(Dec) FY22 P1 Projection 
vs FY22 Budget

FY22 P1 Financial Comparison to FY22 Budget
External Presentation

• FY22 P1 Operating Margin including one-time impacts is better than the FY22 budget by $46.4M, 4.9%.
• $39M increase net one-time grant recoveries; $61M in grant revenue offset by $22M in one-time COVID

related expense
• $6M increase in sales of auxiliary services driven by housing and dining at UNH
• $3M lower in employee compensation driven primarily by significant position vacancies at PSU partially offset

by increases primarily at UNH

FY22 Updated projections assume additional COVID-related recoveries; if realized, 
USNH will fully recover the loss incurred in FY21
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$ % $ % $ % $ % $ % $
Recurring Operating Margin

UNH 24.3      3.9% 3.8         0.6% 6.1         1.0% 7.0         1.1% 15.9      2.5% 8.9 
PSU 1.3         1.2% 2.2         2.1% 3.7         3.5% 0.8         0.8% 0.4         0.4% (0.4)                  
KSC (2.8)       -2.9% (6.0)       -6.2% (10.0)     -11.4% (5.5)       -6.4% (4.7)       -5.5% 0.8 
GSC 1.8         9.4% 1.4         7.1% 2.5         12.5% 1.9         9.9% 2.0         10.5% 0.1 
SYS (11.0)     n/a 8.8         n/a (2.9)       n/a (3.5)       n/a (5.3)       n/a (1.8)                  

Total Recurring O/M 13.7      1.6% 10.2      1.2% (0.6)       -0.1% 0.7         0.1% 8.3         1.0% 7.6 

Total One-Time Impacts (9.5)       -1.1% 13.7      1.6% 43.8      5.0% 1.9         0.2% (37.0)     4.3% (38.9)               

Total O/M Incl One-Time Costs 23.2      2.7% (3.6)       -0.4% (44.4)     -5.1% (1.2)       -0.1% 45.3      4.8% 46.5                 

Inc/(Dec) 
FY22 P1 vs 

FY22 Budget
FY22 P1 

ProjectionFY22 Budget

Operating Margin Summary

FY19 Actuals FY20 Actual FY21 Actual

FY22 P1 Campus Projections 
Compared to FY22 Budget

• Total Recurring Operating Margin higher than budget by $7.6M
• UNH $8.9M increase primarily revenue driven increased operating revenues
• PSU $0.4M decrease; $1.5M reduction in net tuition and fees offset by reduced employee compensation
• KSC $0.8M increase; $1M increase in financial aid more than offset by $1.8M additional expense reductions (which

is also net of $.4M lower procurement savings projected)
• System Office $1.8M decrease; $1.5M reduction in Short Term Investment earnings projected
• Note:  The current projection includes a reduction of $1.6M in total estimated strategic procurement savings as

anticipated and discussed at the October meetings (FY22 Budget of $3.6M and current projection $2M)

Recurring operating margin improvements of $7.6 million; Excluding grants, $3 million increase in 
revenues and $4 million additional expense reductions; achieving targeted 1% operating margin
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Financial Aid % of Gross Tuition & Fees
10 Year Trend (as Presented in Operating Margin Statement)

Trend of increased financial aid is anticipated to continue and will impact future 
revenues
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FY19 
Actuals

 FY20  
Actual 

 FY21 
Actual 

 FY22 
Budget 

 FY22 P1 
Projection 

Inc/(Dec) 
FY22 P1 vs 

FY22 Budget

Total Operating Revenues 857.4          860.3          825.6          827.1           853.0           25.8                
Total Operating Expense Excluding One-Time Costs 843.7          850.1          826.2          826.4           844.7           18.2                
Operating Margin Pre One-Time Costs/Net COVID Revenue Loss 13.7            10.2            (0.6)             0.7                8.3                7.6                  
Operating Margin % 1.6% 1.2% -0.1% 0.1% 1.0% 0.9%

One-Time Operating Margin Impacts (Non-Capital)
COVID O/M Net Impact 13.7            4.2               (2.6)              (38.8)            (36.2)              
Noncapital Gifts (5.0)             -               -               -                  
One-time OPEB related to CERP/CESP/Etc. (6.9)             -               -                  
CERP/CESP Costs -              54.0            4.5                4.7                0.2                  
Other One-Time (9.5)             (2.6)             (0.0)              (2.9)              (2.9)                 

Total One-Time Operating Margin Impacts (Non-Capital) (9.5)             13.7            43.8            1.9                (37.0)            (38.9)              

Operating Margin Including One-Time Impacts 23.2            (3.6)             (44.4)           (1.2)              45.3             46.5                
Operating Margin % 2.7% -0.4% -5.1% -0.1% 4.8% 4.9%

FY22 P1 Financial Comparison to FY22 Budget
One-time ‘Non-recurring’ Impacts

Favorable increase in one-time ‘Non-recurring’ impacts, net of expense increases, of $39M:
• $36M incremental net COVID recovery, net of increased COVID expenses;

• Estimated incremental $15M FEMA safe opening recovery – calendar year 2021 through April 1, 2022
• Estimated $15M FEMA/GOFERR substitution recovery – through December 2021
• Plus changes in other COVID related/non-recurring impacts (i.e., $3M lower one-time revenue loss)
• Includes HEERF student relief incremental recovery of $26M, offset by increased student awards, net zero

• $3M other one-time/temporary net improvement; ($4M) temporary position vacancies/savings at PSU, $0.8M one-time
facility demolition costs at KSC, $0.7M of one-time costs for ERP project

Significant increase in FEMA / GOFERR (State) recoveries anticipated based on recent grant 
amendments
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 Total  UNH  PSU  KSC  GSC  SYS  Total  UNH  PSU  KSC  GSC  SYS 
Gross Tuition Revenue & Fees 507.3    370.6    69.1      54.2      13.4      -        1.9         4.3         (1.6)       0.2         (1.1)       -        

Less: student financial aid (183.5)  (139.1)   (22.6)     (20.2)     (1.6)       (0.0)       (3.7)       (2.7)       0.3         (1.4)       0.0         (0.0)       
Financial Aid % of Gross Tuition Revenue & Fees 36.2% 37.5% 32.7% 37.3% 11.7% 0.0% 0.6% 0.3% 0.3% 2.4% 0.6% 0.0%

Net Tuition & Fees 323.9    231.5    46.5      34.0      11.9      (0.0)       (1.8)       1.6         (1.3)       (1.1)       (1.1)       (0.0)       
 State of New Hampshire general appropriations 88.5      60.4      12.6      11.9      3.6         -        -        0.0 -        0.0 0.0 -        
 Sales of auxiliary services 194.0    135.4    30.6      28.0      -        -        4.1         4.1         (0.4)       0.4         -        -        
 Grants, Contracts and Other Operating Revenue 109.5    84.5      5.0         7.1         1.3         11.6      0.7         2.7         (0.1)       (0.5)       0.1         (1.5)       

Grants & contracts - direct -        -        -        -        -        -        -        -        -        -        -        -        

Total Operating Revenues 715.8    511.8    94.7      81.0      16.7      11.6      3.0         8.5         (1.9)       (1.2)       (0.9)       (1.5)       

 Employee Compensation 442.4    320.1    50.0      43.6      9.8         18.9      (1.6)       2.2         (1.2)       (1.0)       (1.0)       (0.6)       
 All Other Expense 267.2    178.6    44.2      42.0      4.4         (2.1)       (3.0)       (2.5)       (0.2)       (1.2)       0.0         0.8         
Total Operating Expense 709.6    498.7    94.2      85.5      14.2      16.9      (4.7)       (0.3)       (1.5)       (2.2)       (1.0)       0.3         

Operating Margin 6.3         13.1      0.4         (4.6)       2.6         (5.3)       7.6         8.8         (0.4)       0.9         0.1         (1.8)       
Operating Margin % 0.9% 2.6% 0.4% -5.6% 15.3% n/a 1.1% 1.7% -0.4% 1.1% 1.2% n/a

 FY22 P1 Projection  Inc/(Dec) FY22 P1 Projection vs FY22 Budget 

By Campus Recurring Revenue and Expense
FY22 P1 vs FY22 Budget – Excluding Grants

Projected FY22 recurring operating margin, excluding grants, is $7.6M higher than budget
• (A) Net Tuition & Fees $1.8M lower than budget, nonresident tuition increased by $9M, offset by decreases in resident tuition,

decreases in continuing education, and increases in financial aid.
• (B) Sales of Auxiliary Services higher than budget by $4M at UNH; student-related increase
• (C) $4M lower in Total Operating Expense

• Increases in employee compensation at UNH significantly offset by decreases at other campuses/system
• $1.6M increase due to reduction in Strategic Procurement Savings (budgeted $3.6M savings)
• $5M savings driven by reductions in travel ($2.6M), maintenance and repairs ($2M), and other

(A)

(C)

(B)
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 Total  UNH  PSU  KSC  GSC  SYS  Total  UNH  PSU  KSC  GSC  SYS 
Gross Tuition Revenue & Fees 507.3    370.6    69.1      54.2      13.4      -        (3.4)       4.7         (4.0)       (2.4)       (1.7)       -        

Less: student financial aid (183.5)  (139.1)   (22.6)     (20.2)     (1.6)       (0.0)       (9.1)       (8.6)       0.2         (0.3)       (0.4)       (0.0)       
Financial Aid % of Gross Tuition Revenue & Fees 36.2% 37.5% 32.7% 37.3% 11.7% 0.0% 2.0% 1.9% 1.5% 2.1% 4.2% 0.0%

Net Tuition & Fees 323.9    231.5    46.5      34.0      11.9      (0.0)       (12.6)     (3.9)       (3.8)       (2.7)       (2.1)       (0.0)       
 State of New Hampshire general appropriations 88.5      60.4      12.6      11.9      3.6         -        (0.0)       0.0 -        0.0 (0.0) -        
 Sales of auxiliary services 194.0    135.4    30.6      28.0      -        -        8.8         12.0      (2.9)       (0.3)       -        -        
 Grants, Contracts and Other Operating Revenue 109.5    84.5      5.0         7.1         1.3         11.6      4.9         3.1         (0.5)       0.6         0.1         1.7         

Grants & contracts - direct -        -        -        -        -        -        -        -        -        -        -        0.0         

Total Operating Revenues 715.8    511.8    94.7      81.0      16.7      11.6      1.2         11.2      (7.2)       (2.4)       (2.1)       1.7         

 Employee Compensation 442.4    320.1    50.0      43.6      9.8         18.9      (21.2)     (12.3)     (3.4)       (8.1)       (1.2)       3.7         
 All Other Expense 267.2    178.6    44.2      42.0      4.4         (2.1)       11.6      13.5      (0.6)       0.1         (0.5)       (0.9)       
Total Operating Expense 709.6    498.7    94.2      85.5      14.2      16.9      (9.6)       1.2         (3.9)       (8.0)       (1.7)       2.8         

Operating Margin 6.3         13.1      0.4         (4.6)       2.6         (5.3)       10.8      10.0      (3.3)       5.5         (0.3)       (1.1)       
Operating Margin % 0.9% 2.6% 0.4% -5.6% 15.3% n/a 1.5% 1.9% -3.2% 6.5% -0.1% n/a

 FY22 P1 Projection  Inc/(Dec) FY22 P1 Projection vs FY21 Actual 

By Campus Recurring Revenue and Expense
FY22 P1 vs FY21 Actual – Excluding Grants

Projected FY22 recurring operating margin excluding grants is $10.8M higher than FY21
• (A) Net Tuition & Fees are lower than FY21 by $12.6M, driven by a $7M reduction in resident tuition, $3M reduction in continuing

education tuition, $1M student fees, and $9M increase in financial aid (at UNH); partially offset by $7M increase in non-resident 
tuition.

• (B) Sales of Auxiliary Services higher than last year by $9M driven primarily by housing and dining increases at UNH offset by
reductions at PSU

• (C) Grants, Contracts and other Operating Revenue higher than budget by $5M
• $3M increase in endowment income used in operations, and $1M UNH F&A recoveries

• (D) Employee Compensation is lower by $21M
• $12M lower salaries driven by net CERP savings/refills and restructuring activities, offset by a $2M increase in student labor
• $9M in benefits; approximately half associated with lower headcount and the remainder associated with high compensated

absence expenses vs FY21 (employees didn’t use vacation/leave in FY21 & increased payouts)
• (E) $11M increase in All Other Expense

• $5M increase in travel, $4M campus-estimated inflation impacts, $2M procurement savings projected

(A)

(B)
(C)

(D)
(E)
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Net Income from Recurring Activities $23 $0 ($1) $1 $8

Total Estimated One-Time Costs (Non-Capital) 0 0 (18) (47) 7

Total Adjustments to Recurring Activities 74 102 94 60 60

Transfer from Endowment Fund for Strategic Investments 0 0 0 0 50

Debt Service:
Interest (18) (17) (16) (15) (15)
Principal amortization (19) (21) (25) (29) (29)

Total Debt Service (37) (38) (41) (43) (43)

Net Capital Assets (FY22/FY23 at 50% Depreciation) (48) (63) (42) (45) (45)

Projected Annual Cash Flow 16 1 (8) (75) 36

Beginning Cash and Short-term Investments 206 223 224 216 216

Ending Cash and ST Investments as of June 30 $223 $224 $216 $141 $252

Estimated # Days Cash Including all COVID Costs in FY21 106 107 94 66 111 
Estimated # Days Cash Available for Spending 87 88 76 47 93 

USNH Targeted Days Cash 90 90 60 60 60 

Under/(Over) 60 Days Cash/ST Investments on Hand $27 ($75)

FY19 Actual FY20 Actual FY21 Actual FY22 Budget
FY22 P1 

Projection

Ending cash and short-term investments is higher than budget by $111M
• $7M in recurring operating activities improvement
• $54M changes in one-time activity

• $15M in incremental FEMA safe opening recoveries, $15M in FEMA/GOFERR substitution recoveries estimated, $5M Other
• $18M in HEERF III Institutional recoveries (unbudgeted $15M UNH Institutional HEERF receivable collected in FY22; KSC HEERF)

• $50M in endowment funds transferred to short-term investments for strategic investments

FY22 Annual Estimated Cash Flow 

Significant cash improvement based on newly anticipated COVID-related cost recoveries, 
improved operations and the Board-approved $50M transfer from the endowment fund 
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FY22 P1 Financial Presentation
Key Takeaways

1. USNH recurring operating margin is on track to end FY22 favorable to
budget and with a 1% operating margin as targeted

2. Restructuring initiatives are working (reducing costs) and revenues
are higher than anticipated post-COVID; however, FTE adds in the
future may erode cost savings if not managed and actively monitored

3. Assuming FEMA/GOFERR recoveries projected are realized, from a
cash perspective, USNH has recovered the majority of the COVID-
related impacts and is well-positioned to invest in strategic initiatives
in the coming years

4. The capital budget is anticipated to be within budget for FY22 and
major projects are still on schedule
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FY22 P1 Financial Presentation
Key Risks

1. Financial market volatility - Investment and Endowment returns
based on fiscal year-to-date performance

• Short Term Investment Return budgeted at 1%, FYTD January -0.8%, current
projection (P1) assumes 0% (Note: 1% change is approximately $1.5M impact)

• Endowment Return budgeted at 6.5%, FYTD January 2.4% (P1 assumes budget
and changes would be non-operating activity)

2. FEMA/GOFERR recoveries; significant claims in process and to be
filed to recover estimated amounts

3. Employee additions in the future could result in an unplanned
increase in employment costs and may erode operating margin
improvements
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FY22 P1 Financial Comparison to
FY22 Budget and FY21 Actual
Consolidated USNH

($ in millions)

FY21 FY22 FY22 P1
Actual Budget Projection $ % $ %

 Resident tuition 163.9           159.4           157.1           (2.3)              -1.4% (6.8)              -4.1%
 Nonresident tuition 302.8           300.5           309.7           9.2               3.1% 6.8               2.3%
 Continuing education tuition 18.6             19.5             16.1             (3.4)              -17.6% (2.6)              -13.7%
 Student fees revenue 25.4             26.0             24.5             (1.5)              -5.9% (0.9)              -3.6%
Gross Tuition Revenue & Fees            510.7            505.4            507.3                 1.9 0.4%               (3.4) -0.7%

 Less: student financial aid          (206.9)          (211.9)          (213.6)               (1.7) 0.8%               (6.7) 3.2%
Financial Aid % of Total All Funds Gross Tuition Revenue & Fees 40.5% 41.9% 42.1% 0.2% 1.6%
 Net Tuition & Fees            303.8            293.6            293.7                 0.2 0.1%             (10.1) -3.3%
 State of New Hampshire general appropriations 88.5             88.5             88.5             -               0.0% (0.0)              0.0%
 Sales of auxiliary services 185.2           189.9           194.0           4.1               2.2% 8.8               4.7%
 Grants, Contracts and Other Operating Revenue 248.1           255.2           276.8           21.6             8.5% 28.7             11.6%
 Total Operating Revenues Excluding One-Time Impacts            825.6            827.1            853.0               25.8 3.1%               27.4 3.3%

Employee Compensation 536.2           516.5           517.3           0.8               0.2% (18.9)            -3.5%
Other Operating Expense 290.1           309.9           327.4           17.4             5.6% 37.3             12.9%
 Total Operating Expense Excluding One-Time Impacts            826.2            826.4            844.7               18.2 2.2%               18.4 2.2%

Recurring Operating Margin -Before One-Time Impacts               (0.6)                 0.7                 8.3                 7.6 1077.1%                 8.9 -1432.0%
 Operating Margin % -0.1% 0.1% 1.0% 0.9% 1.0%

One-Time Operating Margin Impacts (Non-Capital) 43.8             1.9               (37.0)            (38.9)            -2044.0% (80.8)            -184.4%

Operating Margin Including One-Time Impacts             (44.4)               (1.2)               45.3               46.5             (38.9)               89.7               (2.0)
 Operating Margin % -5.1% -0.1% 4.8% 4.9% 9.9%

Inc/(Dec) - FY22 P1 Projection vs
FY22 Budget FY21 Actual
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FY22 P1 Financial Comparison to
FY22 Budget and FY21 Actual
University of New Hampshire

($ in millions)

FY21 FY22 FY22 P1
Actual Budget Projection $ % $ %

 Resident tuition 110.6           107.3           106.8           (0.5)              -0.5% (3.8)              -3.4%
 Nonresident tuition 225.8           227.8           235.5           7.7               3.4% 9.7               4.3%
 Continuing education tuition 14.1             14.3             12.7             (1.6)              -11.2% (1.4)              -9.7%
 Student fees revenue 15.4             16.8             15.6             (1.2)              -7.3% 0.2               1.1%
Gross Tuition Revenue & Fees            365.9            366.3            370.6                 4.3 1.2%                 4.7 1.3%

 Less: student financial aid          (148.0)          (153.9)          (154.9)               (1.0) 0.7%               (6.9) 4.7%
Financial Aid % of Total All Funds Gross Tuition Revenue & Fees 40.5% 42.0% 41.8% -0.2% 1.3%
 Net Tuition & Fees            217.9            212.4            215.7                 3.3 1.6%               (2.2) -1.0%
 State of New Hampshire general appropriations 60.4             60.4             60.4             -               0.0% -               0.0%
 Sales of auxiliary services 123.4           131.3           135.4           4.1               3.1% 12.0             9.7%
 Grants, Contracts and Other Operating Revenue 202.4           206.5           229.4           22.9             11.1% 27.0             13.3%
 Total Operating Revenues            604.1            610.5            640.9               30.4 5.0%               36.8 6.1%

Employee Compensation 398.9           384.4           388.5           4.1               1.1% (10.4)            -2.6%
Other Operating Expense 199.2           219.1           236.5           17.4             7.9% 37.3             18.7%
 Total Operating Exp            598.0            603.5            625.0               21.5 3.6%               27.0 4.5%

Recurring Operating Margin (Before One-Time Impacts)                 6.1                 7.0               15.9                 8.9 126.7%                 9.8 162.0%
 Operating Margin % 1.0% 1.1% 2.5% 1.3% 1.5%

One-Time Operating Margin Impacts (Non-Capital) 19.6             (2.8)              (12.1)            (9.3)              327.3% (31.7)            -161.9%

Operating Margin Including One-Time Impacts             (13.5)                 9.8               28.0               18.2                 1.8               41.5               (3.1)
 Operating Margin % -2.2% 1.6% 4.4% 2.8% 6.6%

FY22 Budget FY21 Actual
Inc/(Dec) - FY22 P1 Projection vs
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FY22 P1 Financial Comparison to
FY22 Budget and FY21 Actual
Plymouth State University

($ in millions)

FY21 FY22 FY22 P1
Actual Budget Projection $ % $ %

 Resident tuition 26.3             25.3             24.4             (0.9)              -3.4% (1.9)              -7.2%
 Nonresident tuition 40.5             39.5             39.7             0.2               0.6% (0.8)              -2.1%
 Continuing education tuition 1.5               1.3               0.8               (0.4)              -33.4% (0.6)              -42.4%
 Student fees revenue 4.9               4.7               4.2               (0.5)              -10.3% (0.7)              -14.4%
Gross Tuition Revenue & Fees               73.1               70.7               69.1               (1.6) -2.2%               (4.0) -5.5%

 Less: student financial aid             (29.1)             (29.0)             (28.5)                 0.5 -1.7%                 0.6 -2.1%
Financial Aid % of Total All Funds Gross Tuition Revenue & Fees 39.8% 41.1% 41.3% 0.2% 1.4%
 Net Tuition & Fees               44.0               41.7               40.6               (1.1) -2.5%               (3.4) -7.8%
 State of New Hampshire general appropriations 12.6             12.6             12.6             -               0.0% -               0.0%
 Sales of auxiliary services 33.5             31.0             30.6             (0.4)              -1.4% (2.9)              -8.7%
 Grants, Contracts and Other Operating Revenue 13.5             12.8             12.8             (0.0)              -0.1% (0.7)              -4.9%
 Total Operating Revenues            103.6               98.1               96.6               (1.5) -1.5%               (7.0) -6.8%

Employee Compensation 54.6             52.3             51.1             (1.2)              -2.2% (3.4)              -6.3%
Other Operating Expense 45.4             45.0             45.0             0.0               0.0% (0.3)              -0.7%
 Total Operating Exp            100.0               97.3               96.2               (1.2) -1.2%               (3.8) -3.8%

Recurring Operating Margin (Before One-Time Impacts)                 3.7                 0.8                 0.4               (0.4) -45.4%               (3.2) -88.2%
 Operating Margin % 3.5% 0.8% 0.4% -0.4% -3.1%

One-Time Operating Margin Impacts (Non-Capital) 7.2               (4.2)              (13.4)            (9.2)              217.1% (20.6)            -286.7%

Operating Margin Including One-Time Impacts               (3.5)                 5.0               13.8                 8.8                 1.8               17.4               (4.9)
 Operating Margin % -3.4% 5.1% 14.3% 9.2% 17.7%

FY22 Budget FY21 Actual
Inc/(Dec) - FY22 P1 Projection vs
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FY22 P1 Financial Comparison to
FY22 Budget and FY21 Actual
Keene State College

($ in millions)

FY21 FY22 FY22 P1
Actual Budget Projection $ % $ %

 Resident tuition 16.8             16.7             16.7             0.0               0.1% (0.0)              -0.2%
 Nonresident tuition 33.6             30.6             32.0             1.4               4.7% (1.5)              -4.6%
 Continuing education tuition 1.8               2.7               1.3               (1.4)              -52.7% (0.5)              -27.4%
 Student fees revenue 4.4               3.9               4.1               0.2               5.2% (0.3)              -7.2%
Gross Tuition Revenue & Fees               56.6               53.9               54.2                 0.2 0.4%               (2.4) -4.2%

 Less: student financial aid             (24.0)             (23.1)             (24.5)               (1.4) 6.1%               (0.5) 2.2%
Financial Aid % of Total All Funds Gross Tuition Revenue & Fees 42.4% 42.9% 45.3% 2.4% 2.9%
 Net Tuition & Fees               32.6               30.8               29.6               (1.2) -3.8%               (2.9) -9.0%
 State of New Hampshire general appropriations 11.9             11.9             11.9             -               0.0% 0.0               0.0%
 Sales of auxiliary services 28.3             27.6             28.0             0.4               1.5% (0.3)              -1.1%
 Grants, Contracts and Other Operating Revenue 14.9             15.9             15.6             (0.3)              -1.8% 0.8               5.1%
 Total Operating Revenues               87.6               86.2               85.2               (1.0) -1.2%               (2.5) -2.8%

Employee Compensation 55.1             47.7             47.1             (0.6)              -1.4% (8.0)              -14.5%
Other Operating Expense 42.5             44.0             42.8             (1.2)              -2.7% 0.3               0.6%
 Total Operating Exp               97.6               91.7               89.9               (1.8) -2.0%               (7.8) -7.9%

Recurring Operating Margin (Before One-Time Impacts)             (10.0)               (5.5)               (4.7)                 0.8 -14.6%                 5.3 -52.9%
 Operating Margin % -11.4% -6.4% -5.5% 0.9% 5.9%

One-Time Operating Margin Impacts (Non-Capital) 17.7             8.9               3.1               (5.8)              -65.2% (14.6)            -82.5%

Operating Margin Including One-Time Impacts             (27.7)             (14.4)               (7.8)                 6.6               (0.5)               19.9               (0.7)
 Operating Margin % -31.6% -16.7% -9.2% 7.6% 22.5%

FY22 Budget
Inc/(Dec) - FY22 P1 Projection vs

FY21 Actual
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FY22 P1 Financial Comparison to
FY22 Budget and FY21 Actual
Granite State College

($ in millions)

FY21 FY22 FY22 P1
Actual Budget Projection $ % $ %

 Resident tuition 10.2             10.1             9.1               (0.9)              -9.4% (1.1)              -10.5%
 Nonresident tuition 3.0               2.7               2.5               (0.2)              -5.9% (0.5)              -15.9%
 Continuing education tuition 1.3               1.2               1.2               0.0               1.8% (0.1)              -5.9%
 Student fees revenue 0.7               0.6               0.6               (0.0)              -3.6% (0.1)              -9.2%
Gross Tuition Revenue & Fees               15.1               14.6               13.4               (1.1) -7.6%               (1.7) -11.1%

 Less: student financial aid               (5.7)               (5.8)               (5.6)                 0.2 -3.5%                 0.1 -2.2%
Financial Aid % of Total All Funds Gross Tuition Revenue & Fees 38.0% 40.1% 41.8% 1.8% 3.8%
 Net Tuition & Fees                 9.4                 8.7                 7.8               (0.9) -10.3%               (1.6) -16.6%
 State of New Hampshire general appropriations 3.6               3.6               3.6               -               0.0% (0.0)              0.0%
 Sales of auxiliary services -               -               -               -               0.0% -               0.0%
 Grants, Contracts and Other Operating Revenue 7.1               6.9               7.3               0.4               6.0% 0.2               3.2%
 Total Operating Revenues               20.0               19.2               18.7               (0.5) -2.5%               (1.3) -6.6%

Employee Compensation 12.4             12.6             11.6             (0.9)              -7.4% (0.8)              -6.2%
Other Operating Expense 5.1               4.7               5.1               0.4               8.0% (0.0)              -0.7%
 Total Operating Exp               17.5               17.3               16.7               (0.6) -3.2%               (0.8) -4.6%

Recurring Operating Margin (Before One-Time Impacts)                 2.5                 1.9                 2.0                 0.1 3.5%               (0.5) -20.9%
 Operating Margin % 12.5% 9.9% 10.5% 0.6% -1.9%

One-Time Operating Margin Impacts (Non-Capital) 0.8               (0.1)              (0.1)              0.0               0.0% (0.8)              -107.3%

Operating Margin Including One-Time Impacts                 1.7                 2.0                 2.0                 0.1                 0.0                 0.3                 0.2 
 Operating Margin % 8.7% 10.2% 10.8% 0.6% 2.1%

Inc/(Dec) - FY22 P1 Projection vs
FY22 Budget FY21 Actual
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FY22 P1 Financial Comparison to
FY22 Budget and FY21 Actual
System Office

($ in millions)

FY21 FY22 FY22 P1
Actual Budget Projection $ % $ %

 Resident tuition -               -               -               -               0.0% -               0.0%
 Nonresident tuition -               -               -               -               0.0% -               0.0%
 Continuing education tuition -               -               -               -               0.0% -               0.0%
 Student fees revenue -               -               -               -               0.0% -               0.0%
Gross Tuition Revenue & Fees - - - - 0.0% - 0.0%

 Less: student financial aid               (0.0) -               (0.0)               (0.0) 0.0%               (0.0) 20.0%
Financial Aid % of Total All Funds Gross Tuition Revenue & Fees 0.0% 0.0% 0.0% 0.0% 0.0%
 Net Tuition & Fees               (0.0) -               (0.0)               (0.0) 0.0%               (0.0) 20.0%
 State of New Hampshire general appropriations -               -               -               -               0.0% -               0.0%
 Sales of auxiliary services -               -               -               -               0.0% -               0.0%
 Grants, Contracts and Other Operating Revenue 10.2             13.1             11.6             (1.5)              -11.4% 1.4               13.6%
 Total Operating Revenues               10.2               13.1               11.6               (1.5) -11.4%                 1.4 13.6%

Employee Compensation 15.2             19.5             18.9             (0.6)              -2.8% 3.7               24.6%
Other Operating Expense (2.1)              (2.9)              (2.1)              0.8               -29.0% 0.1               -3.7%
 Total Operating Exp               13.1               16.6               16.9                 0.3 1.7%                 3.8 29.2%

Recurring Operating Margin (Before One-Time Impacts)               (2.9)               (3.5)               (5.3)               (1.8) 50.9%               (2.4) 85.0%
 Operating Margin % -27.9% -26.7% -45.5% -18.8% -17.5%

One-Time Operating Margin Impacts (Non-Capital) (1.5)              0.1               (14.5)            (14.6)            -14590.0% (13.0)            898.3%

Operating Margin Including One-Time Impacts               (1.4)               (3.6)                 9.2               12.8               (3.6)               10.6               (7.6)
 Operating Margin %

FY22 Budget FY21 Actual
Inc/(Dec) - FY22 P1 Projection vs
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Agenda Item V
System-wide Restructuring Initiatives Update

Financial Affairs Committee Meeting
March 3, 2022
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Update on $70M Cost Reduction Initiatives

 Current  Status as of:

FY21 FY22 FY23 Timeline Savings
 Category 1: Systemwide & Campus Targets

UNH President $7.0 $7.0 $7.0 
PSU President $1.0 $1.0 $1.0 
KSC President $1.0 $1.0 $1.0 
GSC President $0.3 $0.3 $0.3 
SYS CAO $0.7 $0.7 $0.7 

$10.0 $10.0 $10.0 

 Category 2: Shared Services Optimization (Estimates Primarily Based on FY19)

Jim McGrail $6.0 $15.0 $15.0 
Cathy Provencher . $3.3 $5.0 
Cathy Provencher $2.0 $3.0 

Bill Poirier $1.9 $3.0 
GSC & Sys Office $1.0 $2.0 

$6.0 $23.1 $28.0 

 Category 3: Campus-Specific; To Be Identified 
UNH President $11.7 $18.0 
PSU President $3.3 $5.0 
KSC President $5.2 $8.0 

$0.0 $20.2 $31.0 

$16.0 $53.3 $69.0 

---  in millions  ---

Roll Back Spending to 
FY19 Actual Operating 
Expenses (Excludes 
One-Time Adj in FY19)

Category 1 Total 

February 2022 Project 
Owner

Original Annual Savings Targets STATUS

Category 3 Total 

All Categories Total

Procurement
Financial Services

Employee Benefits

Category 2 Total 
GSC & System Office Synergies

Information Technology

Timing: On Schedule
Savings: On TargetSTATUS:

Timing: Delayed
Savings: At Risk

Timing: Significantly Delayed/ Challenged
Savings: Below Target/ Challenged
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Staff Faculty Total
Actual FTEs (excluding Grant Funded Positions)

April 2020 (assumed to be baseline pre CERP) 2,526 1,248 3,774
January 2022 2,273 1,093 3,366
Increase/(Decrease) November 2021 vs 2020 (253) (155) (408)

CERP Details for Reference
CERP Estimated Net Reduction in Positons - October 2021 (164) (136) (300)

Consolidated USNH

Update on Full-Time Equivalents (FTEs)
Excluding Grant Funded FTEs – As of January 2022

• Compared to the April 2020 (pre-CERP baseline), full time positions as of January 2022 have
decreased 408.

• As of Oct 2021, USNH estimated CERP reductions net of add backs would result in a decrease of
300 FTEs

• Campuses have plans to fill many vacancies over the remainder of FY22 and into FY23; FTE counts
will increase in the future
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© 2021 University System of New Hampshire. All rights reserved.

Approve State Capital Appropriation Request FY24-FY29

Financial Affairs Committee
March 3, 2022
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Motion

MOVED, on recommendation of the Investments and Capital Planning 
Committee, that the six-year capital projects plan for FY24-FY29 as 
described in the attached document be approved AND FURTHER, that the 
Chief Administrative Officer is authorized prepare the final document for 
submission to the State on April 5, 2022.

Financial Affairs Committee
State Capital Appropriation Request FY24-FY29
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Financial Affairs Committee
State Capital Appropriation Request FY24-FY29

The Administrative Board is recommending the inclusion of a planned $25 million request for 
FY28-29 biennium for the required submission of a 6-year capital plan to the Governor.

USNH will be seeking to retain the $17 million state appropriation for FY 24-25 authorized in 
2019.  

Page 40 of 73



Relevant Governance Documents/Practice:
State Law RSA 9:3-a requires that on or before May 1st prior to the biennial legislative session 
all departments having capital needs shall transmit requests to the Commissioner of 
Administrative Services (the Commissioner). Pursuant to State law, each department must 
prepare a six-year capital improvement plan. 

Board of Trustee Policy
The Board of Trustees, upon recommendation of the Financial Affairs Committee, has 
responsibility for approval of the biennial capital budget request submitted to the State of New 
Hampshire.

Subsequent Action:
Consideration by the Board of Trustees on March 4, 2022
Submission of the request to the State of New Hampshire by April 5, 2022

Financial Affairs Committee
State Capital Appropriation Request FY24-FY29
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State Capital Appropriation Request 

 
April 2022 
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CAPITAL APPROPRIATION REQUEST 

Fiscal Years 2024-2029 

 

The University System of New Hampshire has prepared a six-year capital budget plan in 
accordance with RSA 9:3-a. The plan includes projects for FY24 – FY29 and includes previously 
appropriated $17 million for FY24 – 25 (Chapter 146:3 Statutes of 2019). The plan includes 
projects on all residential campuses and continues the progress in several important areas 
including bioscience, humanities, and health science.  The University System is resubmitting its 
$20 million planned request for FY26-27 and respectfully requests a planned $25 million in 
State capital support in the FY28-29 biennium to build upon these critical areas.   

 

Higher education has been transformed by the COVID 19 pandemic and USNH has met the 
challenge by adopting new methods of delivering services to students, an expansion of on-line 
teaching and a more mobile workforce.  Less favorable demographics has colleges and 
universities chasing after fewer high school graduates and has created intense competition.  
These factors have created an enormous challenge, but also opportunities as we rethink what 
we do and how we do it.  We strongly believe that there will remain a place and a need for 
Granite Staters to access quality public higher education in a residential setting.  Continued 
State support of USNH’s capital program is essential for our institutions to remain competitive.  
The   capital projects in this plan are of high importance for the future of our State’s residential 
four-year institutions of public higher education. USNH respectfully requests that the previously 
approved appropriations for the UNH Biological Science Center, PSU Hyde Innovation and 
Entrepreneur Center, and KSC Elliot Hall Student Service Center remain in the upcoming FY 24-
25 biennium. 

 

When completed, these projects will eliminate significant deferred maintenance on all 
residential campuses and will not add to the University System’s net operating costs.  
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State Capital Request Fiscal Years 2024 – 2029 

 

Dollars are in millions 

 

Overview 

Over the next six years, USNH is eager to continue its partnership with the State in delivering 
high value projects on each of its residential campuses. USNH’s partnership with the State has 
been an impactful and critical component of the USNH capital program.  Over the next three 
biennial budgets, fiscal years 2024 through 2029, the State’s total contribution of $62 million 
will be leveraged by USNH into a $132.4 million investment dedicated to enhancing student 
outcomes and meeting the State’s workforce and economic goals. Together, these requests 
will: 

 

• Provide the specialized space needed to increase enrollments in healthcare 
professions critical to the State’s ability to effectively respond to the threat of 
pandemic events. 

• Improve USNH institutions’ competitive position by bolstering research initiatives to 
attract the best applicants and faculty, especially those interested in pursuing majors 
in biosciences, neurosciences, and advanced manufacturing 

• Build new partnerships to meet the workforce and research needs of local 
communities, private industries, and entrepreneurs across the State. 

• Offer the types of facilities that are conducive to the teaching of 21st century skills by 
replacing and modernizing laboratories and other learning spaces. 

• Address important life safety issues in aging buildings and reduce over $87 million in 
deferred maintenance across the system 
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Project Descriptions 

University of New Hampshire 

Biological Science Initiative 

Currently Under Construction 

 

The Biological Sciences Initiative includes the full renovation (83,000 sq ft) and expansion 
(47,500 sq ft) of Spaulding Hall. This project will replace aging teaching and laboratory research 
space, some of which has not been updated since 1960.  The additional space will allow for 
replacement of decommissioned labs in Kendall and Conant Halls and will increase the quantity 
and quality of teaching and research labs.  

The State has committed $35 million to this $95.5 million project through FY25.  During the 
summer of 2019, UNH completed utility enabling work, and construction documents were 
completed and partially bid during the Fall of 2019. In December 2019, UNH signed a 
guaranteed maximum price contract for construction management services with Skanska.  Due 
to the impact of COVID -19 Phase 1 construction was paused at the completion of a weather 
tight shell and work recommenced in early 2021. Current work includes completion of interior 
fit up of building expansion and commencement of Spaulding Hall renovations. The revised 
estimated completion date is May 2024.  It is estimated that through June 30, 2022, $53 million 
will have been expended on this project.  

Benefits and Return on Investment 

The completed facility will strengthen UNH’s competitiveness in attracting top students and 
faculty in STEM fields and will provide a pipeline of talent for NH businesses and for those 
companies considering locating in NH.  The completion of the renovation and expansion for 
Spaulding Bioscience Laboratory will create 11 new and renovated instructional labs fitted with 
modern equipment and increase laboratory instructional capacity by 850 students.  It is 
estimated that the expansion will allow for an increase in students graduating in STEM fields by 
250 a year.  The State of New Hampshire will benefit from the ability to attract new businesses 
and from the direct economic impact of additional graduates remaining in New Hampshire. 

This investment will address over $30 million in deferred maintenance in Spaulding, Kendall, 
and Conant Halls.  
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University of New Hampshire 

Nesmith Hall Renovation and Expansion 

 

 

 

One of the first buildings constructed after the move from Hanover to Durham, Nesmith Hall 
was built in 1893 to house the Agricultural Experiment Station. It sits at the edge of core 
campus and is one of the first academic buildings encountered as visitors approach from the 
west. It was remodeled twice in the 1930s to expand the building and provide classrooms, 
biological sciences labs, and offices. Since these initial investments very limited modifications 
have been made to Nesmith’s 51,000 gross square feet (GSF). The science labs were 
decommissioned after the completion of Rudman Hall in 1996 and the building is currently used 
for offices, classrooms, and swing space for a diverse array of small programs, both academic 
and administrative support. 

Following the successful completion of the Health Sciences Simulation Center (HSSC), and its 
mission to address the five-year projected enrollment growth, the Nesmith Hall Renovation and 
Expansion would be the next step in the Health Sciences Initiative (HSI) to address long term 
shortage of health care professionals in New Hampshire through program expansion.  It will 
become the home to several growing programs in the College of Health and Human Services 
(CHHS) that provide the health care professionals needed for our aging population and for 
responding to public health emergencies. This project will include a range of specialized 
instructional labs that will give students hands on experiences, simulating real world situations, 
as well as a range of support facilities, classrooms, and offices. The project will address over 
$22.5 million of deferred maintenance and provide full ADA accessibility. A total of $27 million 
in State support is sought for this project in the FY26 - FY27 and FY28 - FY29 biennia. 

 

Justification 

CHHS has experience an unprecedented 59% enrollment growth in the last 5 years. With the 
intent to double the number of graduates the University can respond to the anticipated 22% 
increase in health care jobs in the coming decade. The University conducted a study of the 
space needs that will accommodate these program increases. The Study calls for 80,000 GSF for 
selected CHHS programs. Nesmith Hall has approximately 50,000 GSF requiring a 30,000 GSF 
addition. The addition will be programmed to accommodate high ceilinged, column free space 
not otherwise available on campus.  
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Benefits and Return on Investment 

The project will create the additional specialized teaching and support spaces needed for the 
expanding enrollments in health care programs. The correlation of graduates to New 
Hampshire job market needs benefits the New Hampshire economy and encourages post-
graduate residency. The project will significantly reduce the deferred maintenance back log, 
and by repurposing an existing building rather than building entirely new, it will provide two 
thirds of the program space for approximately 30% less investment. 
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Plymouth State University 

Hyde Hall Innovation and Entrepreneurship Center 

(Currently in Design) 

 

Hyde Hall was built in 1974 and has not had any major renovations in 45 years.  Several of the 
major building components have exceeded their life expectancy.  The 81,000 square foot 
building is one of the most heavily used academic buildings on the PSU campus and the recent 
Facilities Condition Assessment identified Hyde Hall as one of the highest critical need buildings 
on campus.  Ongoing renovation to Hyde Hall continues to address critical building components 
including mechanical, plumbing, and electrical infrastructure, fire alarm replacement, and 
building envelope. With a focus on workforce development, Hyde Hall will be the home to the 
Innovation and Entrepreneurship Cluster.  A total of $11.5 million in State support is sought for 
this project over the six years, with $4.5 million already appropriated for the 2024-2025 
biennium, a previous request for $4 million in the FY26 – FY27 biennium, and $5 million in the 
2028-2029 biennium. 

Currently the project is in the planning, programming, and design phase. PSU engaged 
Goody/Clancy Architects to provide the design services. 

 

Project Justification 

Hyde Hall is in dire need of investment from a life safety and programmatic perspective.  It is a 
highly utilized facility at PSU that is no longer suited for today’s teaching and learning. It houses 
critical academic programs including the College of Business Administration, Mathematics, 
Psychology, Justice, Languages and Linguistics.  The facility is an integral component of 
Plymouth State University’s “Cluster Learning Model”, which is reimagining the University and 
its buildings in ways that will benefit student education and ignite business development to 
revitalize the communities of the region. 

The renovation project will improve energy efficiency and academic pedagogy. 

 

Benefits and Return on Investment 

The ongoing multi-year renovation to Hyde Hall will create transformational open educational 
environments through shared space that brings together instruction in Innovation and 
Entrepreneurship with classes and open project spaces that integrate businesses with 
education in a variety of disciplines. Because Cluster learning is multi-disciplinary, innovative, 
and hands-on, PSU students graduate ready to participate in the workforce, understand the 
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nuances of working with a broad group of people, and make a positive difference in the state’s 
economy and, ultimately, demographics. 

The project will be a shared resource with the community benefiting students with practical 
experience and developing the skill sets required for business creation and expansion.  New 
Hampshire innovators and entrepreneurs will learn that PSU graduates bring new skills and 
collaborative multi-disciplinary knowledge that will improve their bottom line – and their 
community. Students will be better prepared with deeper connections to local businesses and 
communities, and more likely to stay in NH to work and create new businesses. It is a win-win-
win for students, PSU, and the state. 

Approximately $17 million of deferred maintenance will be eliminated with completion of this 
project. 
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Keene State College 

Elliot Student Service Center 

 

 

Elliot Hall was constructed in 1810 and acquired by the college in 1972. It previously served as a 
community hospital and contains nearly 93,000 gross square feet.  Since the original conversion 
from a hospital to academic facility, there have been few major renovation projects and the 
facility has some of the highest deferred maintenance requirements on campus according to 
the recent Facilities Condition Assessment.  Elliot Hall houses a number of essential student 
support services, the Office of Alumni and Parent Relations, the Education Department’s Child 
Development Center, and the Information Technology Group.  Elliot serves as the official 
welcoming site for prospective students and their families. 

The project was postponed due to the COVID-19 pandemic with plans to begin planning in FY 
23. 

 

Project Justification: 

The project will allow all student services to be located in one central building (Elliot Hall) for 
more efficient and effective operations and provide modern academic space in Joslin Hall.  The 
mechanical, electrical, plumbing and building envelope systems, in both facilities are in a badly 
deteriorated state and will be addressed through this renovation.  The front of Elliot Hall and 
Joslin Hall are on the national historic register.  These are prominent buildings and important to 
the campus and community. A total of $8.5 million in State support is sought for this project, 
with $4.5 million in the FY24-25 biennium and an additional $4 million dollars of State support 
is requested for the FY26-27 biennium. 

The renovation project will improve energy efficiency, reduce energy costs, provide a single 
location for student support services from application through graduation and improve the 
main entry to the College’s Admissions. 

 

Benefits and Return on Investment 

The proposed renovation will transform Elliot Hall into a student-centric building by creating a 
Student Success Center where services will focus on student retention, recruitment, and future 
career success.  This project will result in the elimination of approximately $12 million in 
deferred maintenance. 
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Keene State College 

Morrison Hall Renovation 

 

 

Project Description 

Morrison Hall is one of Keene State College’s (KSC) primary academic facilities. It houses two 
floors of classrooms and faculty offices for history, modern languages, and other arts and 
humanities courses such as psychology, journalism, and sociology. The building is named after 
Henry Morrison, former State Superintendent of Public Instruction, and the major influence 
behind the founding of Keene Normal School in 1909. 

The 22,000 gross square foot (GSF) was constructed in 1961 and has experienced a number of 
minor modernization renovations throughout its life, however a full-scale renovation has never 
been completed. Currently, there is approximately $3.5 million of maintenance backlog and 
$4.5 million of modernization upgrades necessary to meet the current pedagogical needs of the 
current KSC undergraduate student.  

This project would address those maintenance components, life safety issues, and the 
modernization requirements of Morrison Hall. 

 

Project Justification  

Morrison Hall is in need of investment from a life safety and programmatic perspective.  It is 
one of the highly utilized facilities at KSC that is no longer suited for today’s teaching and 
learning. It houses key humanities academic programs. The facility is an integral component of 
KSC’s academic mission to prepare promising students to think critically and creatively, to 
engage in active citizenship, and to pursue meaningful work. As New Hampshire’s primary 
public liberal arts college, it is critical that our academic facilities create an enriching campus 
community and provide the opportunity for academic excellence through providing modern 
effective academic facilities. This renovation project will significantly improve energy efficiency 
and academic pedagogy.  

Benefits and Return on Investment  

The renovation of Morrison Hall is focused on creating transformational educational 
environment through spaces that will improve the liberal arts education essential to enhance 
student educational development. The project will also address the $3.5M maintenance 
backlog in Morrison Hall. 
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University System of New Hampshire capital program 

USNH total capital assets include approximately 9.2 million gross square feet of space and over 

400 buildings with a replacement value of $3.6 billion.  USNH recognizes that capital investment 

is needed to ensure facilities are up-to-date and appropriately maintained.  The USNH Board 

approves an annual capital budget with a target spending from USNH funds equal to that of 

annual depreciation or approximately $67 million to maintain, renovate, modernize, and repair 

our existing capital assets. Because of the uncertainty the pandemic created, in FY 20 and FY 22, 

USNH prudently limited capital spending to high priority, essential projects.  Accordingly, 

spending on existing space and infrastructure in FY21 was the lowest spend in 16 years.  A 

recent facility benchmarking assessment by Gordian/ Sightlines, a leader in higher education 

facilities benchmarking assessment services, identified a $664.9 million maintenance backlog. 

 

 
 

State law prohibits USNH from borrowing for construction of academic buildings, but as has 

been done in the past, USNH aggressively seeks a variety of funding sources to optimize the 

State’s support and continues to make capital investments through many sources.   

 

As displayed in the following chart, from fiscal year 2007 to 2021, $1.4 billion was invested in 

USNH – with 88 percent coming from resources other than state capital appropriations.  The 

State’s 12 percent share of capital investment over this period had a significant positive impact 

in USNH’s capital program, and continued investment remains critical to update and 

reconfigure USNH’s aging academic facilities. 
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USNH has always followed a rigorous capital planning process including the development of 

campus master plans, multi-year capital plans, periodic facilities condition assessments and an 

annual deferred maintenance assessment.   An approval process for capital projects exists with 

approval levels dependent on size of projects and funding sources.    

 

This past year, the charge of the Board’s Investment Committee was expanded to include 

responsibility for capital investments.  Operating with a new name, the Investments and Capital 

Planning Committee will work to develop a framework for vetting capital projects systemwide 

and establishing criteria for prioritization as well as working with campuses to develop a 

funding plan for their priorities.  Informing the Committee’s work will be the first phase of the 

comprehensive master planning process which will focus on space utilization.  In the post 

pandemic landscape, institutions will be faced with changing requirements and expectations for 

space needs.  Employees and students alike have adjusted to a more virtual way of delivering 

and receiving services and lessons have been learned about the importance of flexibility and 

accessibility.  Coupled with the decline in enrollment, the pandemic impact will influence the 

amount and type of physical space that is needed.  A strategic look at all property owned and 

leased across the system is ongoing and will be critical to decision making.  
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Conclusion 

The University System is grateful for the investment the State has made in USNH’s building 
program and pleased to submit a capital budget request for FY28-29 that reinforces the 
partnership between USNH and the State.   This request represents a continuation of the joint 
investment aimed at increasing opportunities and enhancing the economic strength of New 
Hampshire.    
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UNIVERSITY SYSTEM OF NEW HAMPSHIRE 
BOARD OF TRUSTEES 

 
Financial Affairs Committee 

 
Information Item 

Supporting Materials Summary Sheet 
 

 
 
University System of New Hampshire 
 
To: Financial Affairs Committee 
Re: ERM Update on Risks Related to Financial Health and Talent Management– For Information, 

No Action Required 
 
SUPPORTING MATERIALS (attached) – SUMMARY AND SALIENT INFORMATION 

In April 2021, the Executive Committee assigned Financial Health and Talent Management risks 
to the Financial Affairs Committee for monitoring. ERM Champion was designated for each risk 
to gather necessary information and present a report on primary activities that are occurring to 
manage or mitigate the risk.  
 
At the November 19, 2021 meeting, the Admin Board received update on risk mitigation efforts 
relating to Financial Health. At the February 17, 2022 meeting, the Admin Board received update 
on risk mitigation efforts relating to Talent Management risk.  
 
The presented reports are attached. 
 
SUBMITTED AND APPROVED BY: 

Catherine A. Provencher  
Chief Administrative Officer and Vice Chancellor for Financial Affairs & Treasurer  

Date Prepared: February 21, 2022 For the Meeting of: March 3, 2022 

 
 
 

-- End of Summary Sheet -- 
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Administrative Board 
 
 
 

5 Chenell Drive, Suite 301, Concord, NH 03301    |    usnh.edu 

ENTERPRISE RISK MANAGMENT 
FINANCIAL HEALTH 

Risk Monitoring Report to the 
Board of Trustees’  

 
November 12, 2021 

 
 
Process for Management of Enterprise Risks: 
 
The downward pressure on the University System’s financial health is frequently addressed by the Board, the Ad Board, all CFOs and 
campus finance divisions. Mitigation strategies include, but are not limited to, multi-year financial projections using reasonable 
assumptions with strategies to address challenges over the short term and long term. Projections and strategies are presented to and 
tracked by all levels of the enterprise. Campuses have a number of targeted initiatives to address challenges to financial health including 
but not limited to, frequent campus town halls to educate on the challenging financial environment, efforts to increase retention, sharing 
academic and support functions where possible, evaluation of and strategies to address future facility needs, partnerships with CCSNH, 
increasing residence life programming to engage students and keep them on campus, moving to more renewable source of energy and 
reinvigorating branding. 
 
 
Summary of the Mitigation Plans for Enterprise Risks (Mitigation plan and progress comments columns are updated periodically. 
Other columns flow from the Annual ERM Report.): 
 

Risk Area Accountable 
Office Risk Description 

ERM 
Champion Likelihood Impact Management/ 

Mitigation Plan 

Admin 
Board’s 

Assessment 
Comments  

Financial 
Health  

Finance and CAO 
(with 

Financial health of entire 
system could be jeopardized 

Cathy 
Provencher 

High  High  Financial performance is 
closely tracked by the Board, 
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 involvement of 
Board, 
Presidents, 
CFOs)  

by poor campus performance, 
radical swings in 
appropriations, legislative 
actions, increase in benefits 
costs, or severe market 
shifts/corrections.  
 
 
 
 
 
 
 
 
 
Upcoming demographic cliff, 
increased student financial 
need and heightened 
competition are putting 
extreme pressure on bottom 
line.  
 
 
 
Restructuring efforts may not 
achieve intended savings.  
 
 
 
 
 
 
 
Advancement campaign 
expectations and goals may 
not be met.  

Ad Board & FINEC on a 
regular basis. Budget 
adjustments are made when 
necessary. Elected officials 
are kept appropriately 
informed through committee 
presentations and 1:1 calls 
and meetings.  
CFOs have periodic 
“working” meetings with the 
Board and FAC Chairs to 
address challenges and 
develop strategies.  
 
Demographic and market-
based pressures have been 
updated and presented to 
leadership and the campus 
communities through town 
halls and targeted 
presentations to ensure 
general understanding of 
industry landscape. 
 
Restructuring and other road 
map changes are tracked by 
the FAC at its quarterly 
meetings. Employee 
headcount is tracked 
monthly to ensure the CERP 
investment maintains its 
ROI. 
 
Advancement campaigns are 
closely tracked by campuses.  
 

Page 57 of 73



-- 3 -- 

 
Board mandated ratios for 
operating margin and UFR to 
debt may not be met.  
  
 
 
 
 
 
 
 
 
Research funding may be 
limited.  
 
 
 
 
 
 
 
Inability to take advantage of 
opportunities as they arise.  
 

 
Ratios are closely tracked by 
the FAC at quarterly 
meetings and by campus and 
system level leadership. 
Adjustments are made when 
necessary. More robust 
consistent monthly financial 
reporting and campus 
dashboards are being 
developed. 
 
 
Through strong partnerships, 
the research enterprise has 
been successful in growing 
its funding. Recent federal 
stimulus dollars will likely 
bolster this success. 
 
 
The Board has proactively 
identified resources for 
investment to ensure 
opportunities can be 
addressed. Decision matrices 
are being developed to 
identify clear ROI and/or 
mission critical purposes for 
these investments. 
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ENTERPRISE RISK MANAGMENT 

TALENT MANAGEMENT 

Risk Monitoring Report to the 

Board of Trustees  

 

February 17, 2022 

 

 

Process for Management of Enterprise Risks: 

 

Effective management of our human resources is frequently addressed by the Human Resource Executive Council (HREC), the Board 

of Trustees, the Administrative Board, and the General Counsel’s Office.  The HREC works collaboratively to develop and implement 

mitigation strategies in support of the USNH organization.  Collectively we have a number of targeted initiatives to address the attraction 

and retention of our valuable human resources in support of our mission. This is an acute issue in the competitive labor market we are 

currently operating under and expect to continue for the foreseeable future.   

 

 

 

Summary of the Mitigation Plans for Enterprise Risks: 

 

Risk Area 
Accountable 

Office 
Risk Description 

ERM 

Champion 
Likelihood Impact 

Management/ 

Mitigation Plan 

Admin 

Board’s 

Assessment 

Comments  

Talent 

Management 

HREC  • Ability to attract, 

develop, engage, and 

retain high quality staff 

needed in current 

James 

McGrail 

Medium High • Release Total 

Comp Statements 

in April 2022 to 

provide an 
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environment may be 

inadequate. 

• Employee morale may 

be low due to ongoing 

overload of cost 

containment, multiple 

restructuring efforts, 

Covid, CERP and 

potential merger 

messaging. 

• Current labor 

negotiations length may 

strain relations. 

Flat employee 

compensation 

jeopardizes talent 

retention. 

overview of the 

value we provide 

employees as a 

key retention tool.    

 

• Conduct 

comprehensive 

benefits program 

benchmarking to 

ensure our market 

is competitive. 

Target completion 

date of June 2022 

to inform potential 

1/1/2023 

modifications and 

employee 

contributions.   

 

• Implement new 

LinkedIn Learning 

(LIL) instances 

which will provide 

access to faculty, 

staff, and students.  

Training and 

education provided 

to faculty and staff 

on how to utilize 

LIL to provide 

training on 

creating 

curriculum for 
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their students 

and/or employees. 

Completed 

timeframe June 

2022. 

 

• Complete 

implementation of 

Enhanced HR 

Model to ensure 

efficient and 

effective 

administration and 

management of 

Benefits, 

Compensation, 

HRIS/Time 

Management, 

Recruiting & 

Onboarding, and 

HR Operations 

across the 

organization.  

Expected 

completion is June 

2022. 

 

• Complete business 

requirements 

gathering, 

identification of 

gaps and selection 

of new Enterprise 
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Resource Planning 

system.  

Implementation of 

a new, modern 

Human Capital 

Management 

system is critical 

to HR’s ability to 

provide valuable 

resources to the 

organization and 

the employee 

experience 

throughout USNH. 

 

• Employment 

policy assessment 

and potential 

updates inclusive 

of COVID 

Severance Policy 

which is expiring 

on 6/30/2022. 

Review of risk 

mitigation of 

flexible work 

arrangement 

policies. 

 

• Continue 

exploring system-

wide 

recruitment/adverti
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sing contracts with 

best-practice 

contemporary 

companies/service

s to obtain high 

quality, innovative 

staffing options.  
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Initial discussion of campus strategic investment requests

Financial Affairs Committee
March 3, 2022

Page 64 of 73



Campus Presidents will be provided time to discuss what they are planning for strategic 
investment requests, the expected benefits to their campuses, the risks and contingency 
plans.  Committee members will have an opportunity to ask questions and make 
suggestions.

President Dean (UNH and GSC)
President Birx (PSU)
President Treadwell (KSC)
CAO Provencher (USNH)

Detailed proposals will be reviewed in joint session by the Financial Affairs and the 
Investment and Capital Planning Committees on April 21, 2022.

S trategic investment requests

2
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USNH 
Board of Trustees 

Meeting

March 2022 
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Upgrade Residence Halls

• Significant Negative Influence on Retention and Recruiting

• White Mountain Apartments 
• Though popular and at a beautiful location, they are completely 

dilapidated and need to be torn down or rehabilitated
• Residence Halls that need to be either torn down, sold or rehabilitated 

• Grafton
• Pemigewasset
• Belknap
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Key Academic/Athletic Facilities

• Hyde Hall needs a makeover as the home of the 
growing Innovation and Entrepreneurship Cluster 
and School of Business

• East wing of P.E. Center needs to be rebuilt or 
rehabilitated

• Mental & Physical Health integrated in one 
facility (Highland Hall)
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Programs Needed

• Electromechanical Technology and Robotics
• Game Design
• Tourism/Hospitality/Sustainability
• Cluster Majors
• Mental Health
• Diversity, Equity and Inclusion
• Professional Development and Faculty and Staff Support
• Retention and Career Planning
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‘North Woods’ Apartment Complex
• Summer Events ↑
• Retention ↑ - Living/Learning communities not just party communities
• Cash flow ↑
• Conduct/Town Gown Issues/Town Growth
• Attract students
• Housing for faculty and staff
• Risk mitigation through a multi-use facility
• Address needs of upper division and graduate students as well as those 

with special needs
• Gathering community for students to mitigate loneliness
• Areas for students to get together as adults
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‘North Woods’ Apartment Complex Continued

• 500 Bed -apartment style complex
• Approximately 120,000 GSF complex with 2 to 3 

story construction (assumes 75% NASF/GSF 
efficiency).

• Suite style apartment configuration (+/- 240 
GSF/Bed) not including any common space

• Consider constructing a supporting structure for 
social, event, laundry, fitness center and supporting 
services (10,000 GSF).
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Estimated Funding/Cost Profile
Estimated 10yr investment profile: (Assumes most if not all margin is reinvested 

and is not included in this “initial” investment profile)
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Questions and Answers 
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