Report of Retreat
September 14, 2018
The Courtyard Marriott
Portsmouth, NH
Trustees present: Chair John Small, Vice Chair Joe Morone, Kass Ardinger, Bob Baines, Amy Begg,
Don Birx, Todd Black, Jamie Burnett, Jim Dean, Ted Dey, Jackie Eastwood, Frank Edelblut, James Gray,
Cathy Green, Nadia Hasan, Rick Ladd, Todd Leach, Scott Mason, Christian Merheb, Ken Moulton, Chris
Pope, Mark Rubinstein, Morgan Rutman, Wally Stevens, Melinda Treadwell, Alex Walker
Guests: Rhonda Hensley, Governor’s Office

Chair Small convened the retreat at 9 a.m.
The Board retreat began with introductions and Chair Small and Vice Chair Morone provided an
overview of the day with expectation of setting board priorities for the year ahead.
At the outset of the meeting, Trustees Small and Morone explained that questions as to whether or not
structural change was necessary to achieve synergy savings were discussed with the Administrative
Board, where there was a unanimous desire to work with the existing structure and belief that synergies
were attainable within this structure. Given the number of new leaders at the CEO, Provost and CFO
level, Board leadership felt that it was reasonable to give the Administrative Board the opportunity to
demonstrate that the goals can be achieved under the current structure. It was agreed by the Board to
proceed on that basis.
Each President provided a brief update on their campus missions.
The five-year baseline financial update was presented by Vice Chancellor Provencher.
Chancellor Leach presented an update on the process and proposed plan for achieving system-wide
synergies in IT
Chancellor Leach also shared the Administrative Boards multi-year synergy projects plan (see attached),
which will be pursued in conjunction with the three board priorities (see below).
Jim Roth, CEO and President, Huron and Peter Stokes, Higher Education Managing Director, Huron,
provided a recap of the work Huron had completed in 2012, what has changed in the meantime, and work
that can still be done. Huron reinforced the need for transparency and accountability for USNH
governance model to be effective. Huron also presented an update of where higher education is in general.
The trustees formed three breakout groups to discuss system-wide synergies, obstacles to achieving
synergies, and the highest priority synergy projects.
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The Board set three priorities for FY2019:
•

Continue work on the information technology collaboration project, including the development
of milestones, metrics, and periodic reporting to the Board.

•

Develop a performance scorecard/dashboard for USNH and each of the institutions including
metrics derived from each institution’s strategic plan and aligned to their annual operating
budget.

•

Develop and execute a well-coordinated system-wide branding/marketing/communication plan
that complements the four distinct institutional brands.

The retreat was adjourned at 6 p.m.

