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Educational Excellence Committee

March 19, 2026 | 8:30-10:30 AM
Plymouth State University - Merrill Place Conference Center
Multipurpose Room B
14 Merrill Street

Plymouth
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University System
of New Hampshire
Meeting Book - 2026 March 19 Educational Excellence Committee
AGENDA - March 19 2026 | 8:30-10:30
Zoom and WiFi Info

Zoom - https://zoom.us/j/933906462827
pwd=eUPq3CVv7SH0Ja8Ta72sjcgMMpONKv.1 | Meeting ID:
933 9064 6282 | Passcode: 366274

WiFi Network: PSU-Events | Password: Welcome2PSU!

Committee Membership

Patrick Griffin, Chair; Wayne Semprini, Vice Chair; Matthew Ash,
Ludmilla Cejka, Erin Ciempa, Delaney Cote, Caitlin Davis, Ethan
Dupuis, Luca Fortin, Tim Hoheneder, Shawn Jasper, Jessica
O'Brien, Jennifer Higgins Pitre, Christiana Thornton, David
Westover

I. Call to Order | 5 min (8:30-8:35) Chair Griffin

A. Quorum Sufficient to Conduct Business

Il. Consent Agenda | 5 min (8:35-8:40) Chair Grifin
A. Approval of Minutes
MOVED, that the October 23, 2025, meeting minutes be approved.
B. NH Top Jobs
C. ERM Risk Plans: Enrollment & Student Success
. Discussion
A. Enroliment Management & Strategy | 40 min (8:40-9:20) ‘F}im DeRego,
eremy
Heidenreich,
Sarah Russell
B. Academic Program Review | 40 min (9:20-10:00) Provosts
Bowditch,
Riley, Sandy
C. University System Student Board (USSB) | 20 min (10:00- ussB

10:20)
IV. Other Business | 10 min (10:20-10:30)

V. Adjourn
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