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Overall

• The University System continues to face significant financial challenges, despite significant strategic efforts initiated 
in FY2020

• Benefits continue to represent a significant cost to the University System
• In FY21, benefits, after employee contributions, cost the University System $135.0M1

• Healthcare and retirement benefits are the main drivers, accounting for 46% and 22% of total costs, respectively1

• A comprehensive benefits benchmarking study conducted in 2018 revealed that the University System’s benefits are 
much more generous than higher education peers. These benchmarking results were validated when this data was 
refreshed in January 2021.

Health Plans

• USNH’s claims costs have decreased slightly (April ‘20-March ‘21 vs. April ‘20-March ‘21): 4.0% PMPM decrease in 
aggregate, driven by a 18.7% PMPM decrease in inpatient facility costs2

• Costs are projected to increase in future: trend in 2022 is projected to be +7-8%3

Retirement Plans

• USNH contributed $29.6M into employee accounts in FY211

Outlook

• The University System will continue to evaluate changes to reduce the benefit expenses in 2022 and beyond 

• All changes will be competitive with benchmark, aligned with industry norms, efficient to administer and financially 
sustainable

Summary
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1 Source: USNH Finance
2 PMPM = Per Member Per Month; Source: HDMS
3 Source: 2021 Segal Health Plan Cost Trend Survey
4 As applicable; unions should refer to their collective bargaining agreement 



HR & Benefits Strategic Direction
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Key Program Components

• Offer equitable, harmonized benefits to 
employees

• Maintain a financially sustainable program for 
USNH and employees

• Mitigate USNH’s exposure to federally imposed 
taxes, as applicable

• Align with Higher Education peers and be an 
employer of choice

• Manage population health and drive health 
improvement

• Deliver meaningful choices to USNH’s diverse 
workforce

• Provide superior service, resources and tools to 
employees to help drive optimal decision making

• Achieve operational and administrative 
efficiency 

• Ensure employees are equipped for retirement

• Provide equitable, competitive total 
compensation

Outlook: FY22 and Beyond

• Significant financial challenges will continue to 
be a key consideration for USNH 

• Financial actions taken in FY2020 to mitigate 
rising costs must continue to provide high-
quality education to our students and jobs to 
our faculty & staff

• Benefits represent a significant, and growing, 
cost to the University System 

• Our benefits are much more generous than 
our higher education peers

• Despite significant changes to benefits in FY20, 
additional actions will need to be thoroughly 
evaluated to ensure the financial longevity and 
growth of our institution 



Medical includes Rx (prescription drug)
Other benefits include workers compensation, compensated absences, tuition benefits, life and AD&D, long term disability, and unemployment
Source: USNH Finance as of 9/21/21

FY14 Projected USNH and Employee Benefit Costs

46%

23%
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• FY21 benefits cost the University System $135.0M, after employee contributions, shown below

• Medical and Dental accounts for nearly half of all benefit costs

FY21 Actual USNH & Employee Benefit Costs 
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Percent of Benefit SpendFY21 Benefit Spend
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Historical FY Actual Medical and Dental Costs 

• The portion that the University System contributes toward Medical costs has increased at more than 2x the rate of 
employee contributions. In FY21, the University System did not contribute towards Dental costs from January 2021 –
June 2021

• Despite a modest decrease in FY21(-2% over FY20), the University System’s costs continue to rise 

• USNH’s 5-year Medical/Rx trend of 6.5% exceeds the trend of other higher education peers2

• USNH’s medical plan performance is shown on the following dashboards

6
Source: 12021 Segal Health Plan Cost Trend Survey
2 Strategic Benefit Advisors 2021 IVY+ Annual Survey
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Medical Plan Dashboard

10
**Benchmark is a national average provided by HDMS. It is not adjusted for demographics, geography or plan design, which are factors that impact USNH vs. Benchmark
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Key Points

• Claims experience in the current period shows the University System’s costs have 
experienced a 4.0% PMPM decrease, driven by a 18.7% PMPM decrease in 
inpatient facility costs

• The number of high cost claimants has remained consistent between periods, 
while the severity (cost) has decreased.

• USNH’s top 2 ICD diagnostic categories by claimants were musculoskeletal issues 
and neoplasms (cancer)

• Services/1,000 decreased between all service categories for the current period.

Prior Period: Incurred 2Q2019 – 1Q2020, Paid thru 2Q2021
Current Period: Incurred 2Q2020 – 1Q2021, Paid thru 2Q2021



Medical Plan Dashboard

9

Key Points

• Preventive visits have decreased 
significantly, especially for employees

• Hypertension and hyperlipidemia 
remain the top chronic conditions for 
USNH, followed by behavioral health 
conditions

• Rx costs are driven by specialty 
medications; anti-inflammatories 
continue to be the top therapeutic 
drug class

Prior Period: Incurred 2Q2019 – 1Q2020, Paid thru 2Q2021
Current Period: Incurred 2Q2020 – 1Q2021, Paid thru 2Q2021

**Benchmark is a national average provided by HDMS. It is not adjusted for demographics, geography or plan design, which are factors that impact USNH vs. Benchmark 8



Wellness Dashboard

2019 2020 Compare

# Health Assessments 2,227 2,026 -9.0%

Top Health Risks

Weight 41.4% 42.2% 0.8%

Blood Pressure 21.5% 21.2% -0.3%

Low HDL 20.3% 18.6% -1.7%

Stress 18.4% 20.2% 1.8%
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Key Points

• Flu shot utilization and medical adherence increased in 2020

• Health assessment completions have decreased by 9% compared to 
the prior period

Prior Period: Varies; either 2019 or Incurred 2Q2019 – 1Q2020, Paid thru 2Q2021
Current Period: Varies; either 2020 or Incurred 2Q2020 – 1Q2021, Paid thru 2Q2021

Sources: Cigna and HDMS
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Retirement Plan Dashboard
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~91% of 
eligible 

employees 
participate

$ Invested % Invested

403 (b) $2,062,171,886 98.3%

457 (b) $34,809,930 1.7%

401 (a) $1,658,317 0.1%

$2,098,640,133

$539,923,778

$1,558,716,355

Participant Investment

Fidelity TIAA
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61

9 22

8 94
16 31

17 110 2

75%

80%

85%

90%

95%

100%

GSC KSC PSU UNH SYS

403(b) Participation by Level and Campus
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Source: USNH; Investments as of 9/30/2021. Participation as of 01/01/2021
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Summary of Benefit Changes in 2022 and Beyond

Benefit Program Changes1

Health Insurance 
(Medical and Rx) 

• No change to plan designs or employee contributions in CY22
• Copay assistance, implemented in CY21, has achieved savings of  $1.05M through October 2021. This figure exceeds 

the projected $938K in savings that was projected at the time of implementation
• Competitive evaluation of the University System’s administrator for medical benefits was conducted. Incumbent 

administrator, Cigna, was retained. Estimated CY22 savings total $355K

Wellness • No changes to Wellness benefits in CY22

Dental • No changes to Dental benefits in CY22

403(b) 
Retirement

• Reduction to the University System’s Standard contribution by 2% (new 8% standard contribution match) 
announced in 2021 and to be implemented in 2023

• Effective 2022, all new hires will transition to the new match structure noted above

Basic & Supp Life, 
and Disability

• No change to Basic Life coverage (the University System pays 1.5x salary on your behalf)
• Competitive evaluation of the University System’s administrator for life and disability benefits. The University 

System will transition to new vendor, Sun Life, effective 1/1/2022. This change will drive an estimated $608K in 
savings

Paid Time Off & 
Leave

• Ongoing labor negotiations have increased movement to UTime leave policies to increase University System 
alignment

Tuition • No change to Tuition benefits

Voluntary Benefits • No change to Voluntary Benefits

14

1 As applicable; unions should refer to their collective bargaining agreement 


