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November 10, 2004 
 
 
To:  Members of the OS University System Personnel Policy Council  

(Operating Staff) 
 
From:  Joan Tambling, Director of Human Resources, USNH 
 
Subject: November  18th meeting 
 
 

 
Meeting is scheduled for November 18, 2004 

10:00 a.m. at CLL, Bow  
 

In the event of inclement weather, please call 862-0927 for a meeting update 
 

 
 
AGENDA 
 
 
1. Approval of Minutes (9/30/04)    Attachment One (A) 
 
 
 
2. Standard USNH Payment Process ~ Direct Deposit  Attachment Two (A) 
 
 
 
3. Family Leave / ET Review proposal    Attachment Three 
 
 
 
 
 

Attachments with “(A)” delineate items expected to be acted upon during the meeting.  
All others are discussion/review items. 
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USNH PERSONNEL POLICY COUNCIL  

OPERATING STAFF 
 

2004 ~ 2005 Membership 
 
 

 
Debra Nicholas   KSC  Spaulding  dnichola@keene.edu 
Gloria Lodge   KSC  Fiske Annex  glodge@keene.edu 
Robert Dumond   KSC  Physical Plant  rdumond@keene.edu 
 
 
Daphne Morin   PSU  Lamson Library  dmorin@mail.plymouth.edu 
Laura Alexander   PSU  Kelley House  lalexander@mail.plymouth.edu 
Deborah LeBlanc   PSU  Holmes House  debleb@mail.plymouth.edu 
 
 
Gaynelle Pratt   USNH  Dunlap   gaynelle.pratt@unh.edu 
Sharon Brunson-Sutcliffe  USNH  Dunlap   sharon.brunson.sutcliffe@unh.edu 
 
 
Jane Hampton   CLL  Concord   jane.hampton@cll.edu 
Merideth MacLeod  CLL  Concord   merideth.macleod@cll.edu 
Kristie Camacho    CLL  Concord   kristie.camacho@cll.edu 

 
 

Lonn Sattler    UNH  Reg’s Office  lonn.sattler@unh.edu 
Madeline Slocum   UNH  UNHM Bus Serv  madeline.slocum@unh.edu 
Stephanie Higgs   UNH  Health Services  shiggs@cisunix.unh.edu 
Sharon Demers   UNH  Leavitt Lane  sharon.demers@unh.edu 
 
 
Joan Tambling   USNH  Dunlap   joan.tambling@unh.edu 
Executive Secretary   (non-voting) 
 
 

In the event of inclement weather, please call 862-0927 for an update on meeting status. 
 
 
Non-Member Distribution 
 
Stephen Reno, Chancellor   USNH   chancellor@usnh.unh.edu 
Stanley Yarosewick, President  KSC   syarosew@keene.edu 
Donald Wharton, President  PSU   dwharton@mail.plymouth.edu 
Ann Weaver Hart, President  UNH   president@unh.edu 
Karol LaCroix, President   CLL   karol.lacroix@cll.edu 
Fran Boslow    USNH   fran.boslow@unh.edu 
Sandi Gray    USNH   sandi.gray@unh.edu 
Nancy Puglisi    USNH   nancy.puglisi@unh.edu 
Lauren Dews    USNH   lauren.dews@unh.edu 
Susan Poole    USNH   susan.poole@unh.edu 
Maggie Hyndman   USNH   maggie.hyndman@unh.edu 
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SYSTEM PERSONNEL POLICY COUNCIL 

Operating Staff 
 

September 30, 2004 
CLL ~ Bow 

 
Attendance 

 
L. Sattler ~ UNH D. LeBlanc ~ PSU G. Lodge ~ KSC 
S. Demers ~ UNH D. Morin ~ PSU S. Brunson-Sutcliffe ~ SYS 
S. Higgs ~ UNH L. Alexander ~ PSU J. Tambling ~ SYS 
M. Slocum ~ UNH-M D. Nicholas ~ KSC G. Pratt ~ SYS 
K. Camacho ~ CLL B. Dumond ~ KSC L. Dews ~ SYS 
  S. Gray ~ SYS 

 
1. The meeting was called to order at 10:00 a.m.   The Council reviewed the 2004-

2005 Membership Listing, and noted the addition of Jane Hampton representing 
CLL, and Stephanie Higgs, representing UNH.  The Council also welcomed new 
member Sharon Brunson-Sutcliffe from the System office. 

 
2. Gaynelle reiterated the Council’s charge, which is “to review and recommend, 

from a System-wide perspective, and act as a liaison for appropriate development 
of campus policy, on all aspects of personnel policies and programs which affect 
the employment conditions of the Operating Staff.”  Attachment Two of the 
agenda describes the membership make-up, process, and goals of the SPPC. 

 
3. The OS SPPC meeting dates for the 2004-2005 year were noted: 
 

 September 30, 2004 

 November 18, 2004 

 January 20, 2005 

 March 24, 2005 

 May 26, 2005 (followed by lunch with the FPEW SPPC) 

 
4. Attachment Four of the agenda delineates the considerable progress the SPPCs 

made last year in creating and/or clarifying policies regarding Benefits, 
Employment, Compensation and Benefits Cost Containment. 

 
5. Lauren noted that the USNH website will post Trustee meeting dates, agendas and 

reports for employees who are interested in observing the public meetings 
(http://www.usnh.unh.edu/trustees_chancellors/trustees_reports.html). 

 
Attachment One 
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6. Like the movie Groundhog Day, the Council unanimously voted Lonn Sattler 

Chair (seriously, congratulations Lonn—your dedication and contributions to the 
OS SPPC are very much appreciated!).  

 
7. The minutes of the May 20, 2004 meeting were accepted, as written. 
 
8. Policy USY-V-A-17 (Family and Medical Leave Act) required clarification to 

allow an employee to retain up to ten (10) days’ worth of vacation or Earned 
Time if out on FMLA leave.  The current policy maintains the employee may do 
this if out on leave to care for a family member, but not for his/her own FMLA 
leave.  The proposed revision will cover saving that time regardless of whom the 
FMLA leave is for. 

 
 UNH asked how this policy affects their compassionate leave program.  The 

Compassionate Leave program requires the employee to exhaust all sick and 
ET/Vacation in order to be eligible for the Compassionate leave. 

 
9. Gaynelle discussed a proposed change in the USY-V-F-11 (Pay Distribution) 

policy which details the pay process—electronic/auto-deposit—through which an 
employee may obtain their compensation while on vacation.  Lauren will email 
the policy within a week so Reps will have ample time to discuss it with their 
constituents and return to the November meeting prepared to vote on it. 

 
10. Sandi distributed a document outlining the main coverage changes for Open 

Enrollment 2004 (effective 1/1/2005).  Per the work the SPPCs did for Benefits 
Cost Containment last year, the proposed changes were all approved and 
implemented.  Highlights of these changes will be sent to all benefits-eligible 
employees within their Open Enrollment packets/newsletters, and will also be 
posted on the USNH HR website (www.usnhhr.unh.edu).   

 
 Some questions came up re: FSA (Flexible Spending Accounts) for medical and 

dependent care.  Laura advised visiting www.irs.gov for more information on how 
the accounts are set up, what their advantages (and disadvantages) are, etc. 

 
 Sandi announced that Consumer Driven Healthcare is still under examination as 

an option for FY06.  The Council commended Sandi’s work in keeping the USNH 
benefit costs low (compared with national trends/rates), and recognized that 
USNH is still competitive and “rich” in comparison to other plans. 

 
 
11. Gaynelle provided an FSLA update, following up on last spring’s discussion  The 

HR offices across the System have been working diligently to ensure USNH 
remains in compliance.  Areas of particular concentration are ITs and Assistant 
Coaches. 

 
12. Joan re-launched the Family Friendly Leave topic, offering a background on how 

the proposal came to be (Trustees offered a maternity/paternity leave to faculty, 
and wanted to offer something equitable to staff). 
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 The Council reviewed a preliminary proposal the UNH council groups worked on 
over the summer, which covered both a PAT and OS proposal.  Given the 
differences in application of ET and Vacation/Sick time, it was decided to cull out 
and focus on the OS aspects only for the time being. 

 
 The idea of a new “pool” of time for bereavement, birth/adoption/aging parental 

care, etc. came up and was enthusiastically received.  A sub-committee was 
formed to further work on the proposal, which will be ready for review by the full 
OS SPPC at the November meeting. 

 
 Addendum: the Sub-Committee members are Deb LeBlanc, Stephanie Higgs, 

Lonn Sattler, Sharon Brunson-Sutcliffe, Daphne Morin, Jane Hampton, Bob 
Dumond, and Gaynelle Pratt.  They met on 10/28 at CLL-Bow, resulting in the 
proposal attached to today’s agenda. 

 
 
The Council adjourned at 12:09 p.m. 
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F. Compensation  

11.   Pay Distribution.  The University System encourages all employees to participate in the electronic 
direct deposit program for their payroll payments.  USNH considers this the standard method of pay and, 
unless directed otherwise by the employee, will request information necessary to establish direct deposit at 
the time of employment.  Electronic direct deposit provides many benefits to the employee.  It is a free 
service that offers the fastest, safest, and most dependable method for employees to receive their payroll 
payments.  It eliminates the possibility of a lost or stolen check and allows employees to direct fixed 
amount portions of their payroll payments to multiple financial institutions if desired.  The campus Human 
Resources office will be responsible for determining how information about payroll options will be 
communicated to employees.  For those employees not able to take advantage of direct deposit, the USNH 
standard method of pay distribution, a paper payroll check will be generated and mailed to the employee’s 
designated campus or home address on the appropriate Friday.  Checks will normally not be distributed to 
employees earlier than the official payment date for that particular pay period. 

11.1   Pay Year/Periods. The pay year is either fiscal (July 1 through June 30) or academic (specific dates, 
provided annually by each campus which encompass the beginning and ending dates of the academic year). 
USNH pays faculty and staff members on a bi-weekly basis.  

11.1.1   Salaried (exempt) employees receive their pay on the pay period ending date and are paid through 
the date the pay period ends. 

11.1.2   Hourly (non-exempt) employees receive their pay the week after their pay period ending date and 
are paid for work performed through the pay period end date including any additional pay such as shift, 
overtime, etc. 

11.2   Compensation Schedules. USNH faculty and staff shall normally be compensated during the payroll 
periods inclusive of their appointment beginning and ending dates.  

11.2.1   Hourly staff members are paid through a positive pay process, which means that payment is the 
direct result of the entry of hours worked into the payroll system. 

11.2.2   Continuing status faculty and PAT staff who are either a flex year (percent time) employee or are 
employed on an academic year basis may elect to "spread/defer" their pay and receive their regular 
budgeted salary over a 12 month-pay schedule. There shall be an annual process which allows such faculty 
and PAT staff to change their compensation schedule; such changes must be made before the pay year 
begins.  Once elected, that schedule cannot be altered by any circumstance, except leave without pay, until 
the next election period.  In the case of leave without pay, there is no option to distribute or “spread” pay. 

11.3   Pay Advances.  Except as provided below, in no instance shall an employee receive advanced 
compensation before the requisite amount of service has been rendered. 

11.3.1   Exceptions. In exceptional situations, it is possible to pay a portion of a continuing faculty/staff 
member's salary not to exceed the anticipated net pay before the requisite service has been rendered if the 
circumstances are known in advance and approved in writing by the appropriate supervisor, campus 
official, and System official. 

 
Attachment Two 
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Family Friendly Leave Initiative-  Operating Staff 

 
 
Overview of Earned Time Concept:  
The Earned Time program was designed to combine all non-holiday paid time off into one pool of time 
which the employee uses based on personal needs/preferences. Instead of having paid leave separated into 
various categories such as vacation, sick, funeral, military, etc., employees earn a specific number of paid 
days off, based on seniority, and have the ability to use these days for any reason. All earned time has a 
cash value at termination or retirement. 
 
 
Background on Development of this Initiative: 
The SPPCs have been exploring various options to improve its paid time off benefit in order to support 
employees with a variety of family-related needs. The new contract with the faculty at UNH contains a new 
paid parental leave provision.  In ratifying this agreement the Board noted that it would be receptive to a 
proposal for staff, as long as it had a “costing” proposal with it, as the faculty contract had, and that its 
provisions need not be the same as faculty. 
After the SPPCs initially developed a set of three Family Leave options that were presented to USNH staff 
last Spring, there was no consensus reached on the one to adopt. More importantly, many employees 
expressed the view that none of the three was ideal. UNH PAT and OS representatives worked jointly to 
incorporate this feedback into a revised proposal that elaborated on the SPPC proposal’s Option 3 since this 
was the one supported by most PAT and OS employees on most campuses. When presented to the OS 
SPPC, this joint proposal was determined to not fit the needs of OS since it would call for the designation 
of some paid time off as other-than Earned Time and might compromise the premise of the Earned Time 
concept. It was agreed by the OS SPPC that this concept should be preserved in the design of any 
proposals.  
 
 
Proposal: 
All benefits eligible Operating staff with at least one year of benefits eligible service at USNH would be 
eligible: 
 

•  to use up to 10 days per year of accrued sick pool days for illness of an immediate family 
member*, medical appointments for immediate family member where that person is unable to 
transport him/herself or must be accompanied for medical reasons, prenatal or postnatal care of 
spouse or significant other, or, for purposes of caring for a new baby or an adoptive/foster child 
after placement.  Family Leave may also be granted, with supervisory notification, for extended 
bereavement time (the first day used would be from Earned Time) in the event of death in the 
employee’s immediate family. Concurrent use by spouse/domestic partner for same purpose 
would not be allowed. Time used by spouse/domestic partner for same purpose would be 
cumulative toward maximum days allowed. 

 
- for the above situations (not for own illness), the use of 5 Earned Time Days before access 
to the sick pool would not be required, except for the one-day requirement for extended 
bereavement 
- (frequency of donations- TBD) 
- (ET use requirement for own illness.. lessening the wait?- TBD) 

 
* Immediate family pertains to: 
spouse, parent, same-sex domestic partner, or legal dependent child (natural, foster, adopted, legal ward or 
stepchild), or family members living within the staff member's household.  
 
 
 

Attachment Three 


